OPERATI ONS MANUAL

This manual outlines the responsibilities of the Carroll
County Ofice of Public Safety — Support Services Enmergency

Communi cations Center (hereinafter referred to as "Carroll" or
"ECC'), and for all fire, Anbul ance, Rescue Departnents, Conpani es,

Squads and personnel affiliated with Carroll County Vol unteer
Emergency Services Association (hereinafter referred to as

"conpani es) .

Revi sed April 8, 2005




| NTRODUCTI ON

Enmer gency operations involving fire, anbulance or rescue
procedures require excellence in advanced planning, reception of
calls, pronpt dispatch of personnel and equi pnent and a thorough
know edge of the tasks necessary when on the energency scene
While this manual will not satisfy all the needs it will serve as a
gui de on procedure of response, use of communi cations equi pnrent and

a nmeans to bring about total coordination of effort. Wher e
procedures are not specifically stated, operator/dispatcher
discretion will be used. Wthout the cooperation of all who are
i nvol ved in enmergency operations, the manual wi |l be neani ngl ess.

If it is used, adhered to and updated when warranted, it wll
becone the reference standard for the energency operations in
Carroll County.



| . ORGANI ZATI ON AND ADM NI STRATI ON

A. The Carroll County Vol unteer Energency Services

Associ ation is the governing body with operational
support fromthe Fire/ Rescue and EMS comm ttees.

The ECC is responsible for the pronpt receipt of calls,
sel ection of appropriate conpany equi pnent for response
and di spatch of personnel and equi pnent as set forth in
assignnents. A representative will attend the

Fire/ Rescue and EMS conmittee neetings each nonth to
give a report.

1. SCOPE

A

Thi s docunent shall cover the use and operation of the
800ntHz radi o system

As the Fire/ Rescue and EM5S committees see fit, updates
and adjustnents will be nmade to this docunent.

Al'l personnel will be trained in the use, operation, and
care of the radio system

In order to identify problem areas, a
probl enf recommendati on report should be filed with the
I nci dent Managenent Conmitt ee.

1. This report shall be reviewed on a nonthly basis
unless it is identified as a life/safety critical
I ssue, which nust be corrected i medi ately.

2. Al reports should be forwarded to the conmttee
chai r per son

3. If an officer feels an issue is of a critical
nature, he/she should contact the commttee
chairperson inmedi ately so a solution can be
I mpl enent ed.

Al'l energency phone and radi o communications will be
taped and the tapes held for a period of at |east 90
days. Tapes can be held | onger then 90 days upon
specific request froma fire or EMS officer, fire

I nvestigator or police agency. Request for copies of

t apes should be through a shift supervisor or Director
of Public Safety.



HOW MANUAL |'S AMENDED

A. Proposed anendnents or revisions to this manual nust be
witten by the manuals committee.

B. The witten anmendnents or revisions will be submtted to
the appropriate commttees for approval.

C. After approval of the appropriate commttee(s),
amendnents or revisions will be voted on by the CCVESA
and forwarded to the ECC for inplenentation within
thirty (30) days if approved.

| V. RADI O SYSTEM FEATURES

A

The 800nmHz systemis a trunked radio system This neans
that a central controlled conputer assigns the frequencies,
as they are avail abl e.

Al'l radios in the systemw || have the ability to
communi cate with each other via special talkgroups assigned
for inter-agency coordination.

The systemis served by 7 towers |ocated throughout Carrol
County.

A back-up system "Failsoft”, is installed to allow
conti nued comuni cation in the event of conmputer failure.

The "fire service" portion of the systemconsists of a
nunber of tal kgroups used for the purpose of alerting,
respondi ng and conmmandi ng the various types of emergency
I nci dents that occur.

Most portables in the system have the capability to send a
special signal to the dispatcher in the event the operator
presses a "personal distress"” button. This signal wll
provi de the dispatcher with the unit ID that transmtted
the "energency”, the tal kgroup that the "energency" was
activated and the radi o operator with a dedi cated frequency
to provi de necessary information.

The systemis equipped with a "SIMVS" identifier that
identifies each radio to the dispatcher as it is keyed.

Sel ect radios will be equipped with the capability to "cal
alert” other radios, and nake phone calls fromthe radio.



|. The systemw |l be nonitored by conputer with all users and
usage tracked by the system adm ni strator.

V. LOW BAND & VHF FREQUENCI ES

A 33.94 Mz (A d Channel 1) & 155.055 MHz (VHF)

1.

Al'l transm ssions on the Main 800nmHz tal kgroup wil |
be sinul cast on 33.94 MHz and 155. 055 MHz.

These channels will also serve for the alerting of
all pager and siren tones.

B. 33.92 Mz (A d Channel 2)

1.

This channel will be used as the | ow band patch
channel to the operating 800 Mz tal kgroup for al
out of county units responding into Carroll County
that have this capability as well as the Maryl and
State Police helicopter

Thi s channel al so serves as a back up in case
Carroll County units go out of 800 MHz range and
have this channel capability.

In order to ensure constant communi cations with
units operating outside the 800nHz coverage area,
units w thout 800nHz capabilities or areas of poor
or no coverage, the ECC shall maintain two-way
comuni cations via this channel.

Anytinme units are operating either in service or on
calls in the Lineboro area or outside the 800nmHz
coverage area in York County, the ECC will nonitor
this channel. Units receiving an "out of range"
signal shall use this channel to contact the ECC

The ECC will not routinely nonitor this channel,
but only in the above cases.



C. 154.280 MHz (Mutual A d Channel 1)

1. This channel is limted to inter-county use, when
aut hori zed by the ECC

2. Supervision and control of this channel is the
responsibility of the jurisdiction or
conmmuni cations center having the energency.

3. The ECC will nonitor all radio transn ssions on
t hi s channel .

D. 154.295 MHz (Miutual Aid Channel 2)
1. This channel is used for ECC to ECC communi cati ons
and is used as a secondary nutual aid channel for

Carroll County and other counties that have this
channel capability.

VI. USE OF THE SYSTEM

A. Al users of the systemshall be trained in the systenis
proper use.

B. The training programshall be provided in a cooperative
effort between Carroll County Governnent, Motorola, CCVESA,
Fi re/ Rescue and EM5 Commi tt ees.

C. Individual departnents should be responsible to ensure that
all energency service personnel are proficient in the
operation of the radio system

D. Each departnent should have at |east 2 trainers that have
attended the Train the Trainer program These personnel
shal | have access to the required training equipnent in
order to conduct refresher or individual training sessions.

E. Al users nust follow FCC rules and regul ations. Failure
to conply could result in a penalty of not nore than
$10, 000 fine and not nore than one year of inprisonnment or
both for the offense.



VI1. NUMBER ASSI GNMVENTS

A. Station nunber and bl ock assignnents

OCOoO~NOOITR~,WNPE
1

1.

M. Ary (11-19)
Hanpst ead (21-29)
West m nster (31-39)
Manchest er (41-49)
Taneyt own (51-59)
Pl easant Val |l ey (61-69)
Li neboro (71-79)
Uni on Bri dge (81-89)
Reese (91-99)
New W ndsor (101-109)
Har ney (111-119)
Sykesville (121-129)
Ganber (131-139)
W nfield (141-149)
Each conpany w Il use station nunber for base unit

as set forth above.

C. Conpany apparatus will be identified by type and unit

nunber
1.

2.

5.

as set forth bel ow.

Engines will use nunbers ending in 1,2,3 and 4.
Brush Units will use nunbers ending in 5,6 and 7.
Anmbul ances will use nunbers ending in 7, 8 and 9.

Special units will use conpany nunber after unit

type.
(Exanmples: Air Unit 7, LS 3, Squad 1, Tower 3)

a. Wien a non-transport unit responds on EMS calls,
it wll respond as the designated unit
identification and | evel or care provider on the
unit. (Exanple: U3 responding with a paranedic,
B- 105 responding ALS, EM5S 1 respondi ng BLS)

b. Any unit neeting both O ass A punper specs and
tanker specs will have the radi o designation,
Engi ne- Tanker.

Portables will be identified by their assigned 800
MHz radio identification.



VI,

SYSTEM OPERATI ON

Unit nobile radios shall be identified by the unit nunber.
(Exanpl e: Engine 92, Squad 8, Medic 39, Tanker 1, Duty 3)

Portabl e radi os assigned to units shall be identified as
engi ne, truck, squad ect. A, B or C (Exanples: To speak
with the officer or acting officer of Engine 141 it would
be Engi ne 141-A. To speak with the firefighter in the junp
seat or attack crew it would be Engine 141-B. Trucks or
squads woul d be, O ficer: Truck 2-A, Driver or firefighter:
Truck 2-B, or firefighter: Squad 8-C.

Once divisions or groups have been assigned the designation
woul d change to that sector under the Incident Managenent
System

Medic unit's, anbulance's, utility's, brush unit's or
special unit's portables shall be identified by the "A"
designation. Oficers assigned radios will use their

of ficer designation. (Exanple: Chief 1, Captain 2, EMS 4
etc.) Once an officer has been assigned a division, group
or sector, the designation for that sector should be used.

Anytime a radio is "call" alerted (paged), the operator
should switch to the "ADM N' tal kgroup to contact the
person paging. Al radio pages will be handled on this
tal kgroup. Al so, the ECC should be paged on tal k group 33
before calling since they do not nonitor this talk group.

| X. PAGER TONES

A

Pager tones will be activated on all energency calls as the
primary alerting system

The ECC wi Il activate individual conpany pager tones for
fire, nedical and rescue energencies and individual conpany
announcenent s.

Pager tones will not be activated for routine announcenents
such as speci al warning and weat her bulletins, road
cl osures, or equipnment out of service.

Pager tones will not be activated for the paging of fire
suppression or EMS officers unless all other neans have
been taken to reach the individual (s) involved. The ECC

wi |l activate the pager tones and advise the officer to
call their station or Carroll. This will be done for fire
suppressi on and EMS officers only between 0700 and 2100 hrs
unl ess the page is of an energency nature.
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E.

The ECC wi |l honor all paging requests fromthe scene of
cal |l s.

X.  ALPHA- PAG NG

A

Xl .

Al pha paging is the primary alerting systemfor the ATR
Team and Haz- Mat Duty personnel.

Al pha-pages with dispatched call information will be sent
by CAD to the appropriate conpany's fire and EMS group.
This is an informational page only and not a primary alert
systemand is only as reliable as the pagi ng vendor.

Bul l etin Board nessages will be sent by the ECC for working
fires or second alarmfires, working rescues, snow
energency plan on and lifted, severe weat her warnings and
request ed announcenents.

| ndi vi dual al pha-pages wi Il be nade by the ECC upon
request .

S| REN PROCEDURES

A

Xl |

Siren activation will be by the ECC unless specified in
witing to the ECC

Siren tones will inmediately follow pager tones before the
di spatch of the call

All sirens will be activated at 1200 hrs each Saturday

ALERT TONES

A

Alert tones transmtted fromthe ECC will be as foll ows:
1. One tone for announcenents.
2. Two tones for all EMS and Rescue Calls

3. Three tones for Routine Service, Msc. Fire and Local
Al ar ns

4. Four tones for Box and Special Box Al arns

5. Pre-Alert tone for all Local, Box and Special Box
Al ar rs.



Any equi pnent alerted on a "two, three or four tone" cal
will be allotted five mnutes to respond except for routine
service al arns including engine and anbul ance transfers and
energency transfers from Carroll County Ceneral Hospital
which will be allotted eight mnutes to respond. Any

equi pnment responding on a routine service alarmincluding
engi ne and anbul ance transfers nust respond non-energency.

Routine Service Al arns (County-Wde One Conpany Response)

1. Spills less then 100 gallons as defined in Haz- Mat
I ncident, Wres & Poles Down/On Fire, CO Detector
Soundi ng (No Sick or Injured Subjects), Engine &
Anmbul ance Transfers, patient assists, investigations,
snoke in the area, fires reported out, illegal
bur ni ngs, snoke detectors no snoke or fire, water in
basenment (punp details), Assist Police (l|adder
detail), search details, hazardous conditions
suspi ci ous packages at request of police with the Haz-
Mat Duty Personnel.

2. Landing sites, and manpower assists are included in
t he non-energency response category but wll be
di spat ched and response checked by the al armtype of
the incident the unit was requested on.

Any unit fromthe due station can handl e these types of

1. Trash Fires, Residential and Commercial Fire Al arns,
House Struck by Lightning-no snoke or fire evident,
fire of undeterm ned nature, CO Detector Sounding with
sick or injured subject(s), Elevator Rescue with no
people in distress or injured. Al so Lock In/Lock CQut
Details, which can be handl ed by any piece of
equi pnent froma station

B.
Xi1l. TYPES OF ALARVS
A
calls.
B. M scel |l aneous Al arns
C. Local Al arns

1. House, Chimey, Qut Building fires, appliances or
furniture in a house on fire, snoke in a house, house
trailer fires.
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Brush Al arns

1. Brush, field, woods, |eaves and tree fires.

Vehi cl e Al arns

1. Auto, truck, farm machinery, notorcycle and ot her
notorized vehicles on fire. (NOTE: Trucks |arger then
a pick-up will be a countyw de two conpany response)

Box Al arns

1. Commercial Buildings, public assenbly buil dings,
school s, apartnments, churches, industrial plants and
multiple fam |y houses on fire.

Speci al

Box Al arns

1. Hospitals, Nursing and Care Honmes, rest hones,
conval escent hones, penal institutions, flamrable
liquid and conbusti ble storage areas on fire.

Medi cal

Al ar ns

1. Energency transports, ALS, IVT or BLS as determ ned by
the EMD program Energency Transfers, Open 911 i ne.

a. Anedic unit will be dispatched on all ALS type

calls.

Al'l stations countywide will be alerted for a
manpower assist to the nedic unit on all cardiac
arrests, respiratory arrests and DOA's. It w |
be the discretion of the station to choose to run
an assi st piece on other call types as set up in
the CAD system (EX ALS-1, ALS-2, UC

Open 911 |ine requires anbul ance response and the
police (at a pay phone police only).

If a conpany's second anbul ance or ALS equi pped
unit is alerted for a second call while their
first unit is coomtted to a first call, the ECC
wi |l announce it in the dispatch as a second call.
(EX: Medical Alarm 3-1, M39 alerted, second
call, etc., etc.)
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| . Rescue Al arns

1. Land and water rescues, 10-50 PI's, ATR rescues and
El evat or Rescues where people are in distress or
injured. (NOTE: A boat and dive teamw Il be
automatically alerted countywi de on all water
rescues.)

2. If police agency on the scene request anbul ance only,
a full assignnent will be dispatched.

J. Special Rescue Al arns

1. Bus Accidents (NOTE: A confirnmed enpty bus will be
di spatched as a regular 10-50 PI, Train Accidents,
Pl ane Crash
(NOTE: Countyw de hazard Assignnents have been set up
for these types of incidents.)
Pl ane & Train Accidents
1 Medic Unit, 2 Anmbul ances, 3 Engines, 1 Squad,
1 Brush Unit, HMO
Bus Acci dents
1 Medic Unit, 2 Anbul ances, 2 Engines, 1 Squad

K. Haz-Mat Al arns

1. Haz-Mat Al arns and Haz- Mat Boxes
NOTE: Countyw de assignnent for Haz-Mat Alarmis 2

engi nes, the Carroll County Haz-WMat Duty
Per sonnel and HMB0, except for a gas line struck
which will just be 2 engines. Countyw de
assignnent for Haz-Mat Box is 2 engines, 1 Haz-
Mat Unit, 1 Medic Unit and HVM30. |f cal
i nvol ves a spill as defined in the Haz- Mat
Incident definition, the spill trailer and HVBO
wi || be due countyw de.

XI'V. DI SPATCH AND RESPONSE PROCEDURES

A. The dispatcher wll activate the pre-alert tone for al
Local , Box and Special Box Al arnms and voice the pre-alert.

1. Pre-Alert will include Box Area and Address
(EX: Box Alarm 3-1, Main St. and Railroad Ave)

B. The di spatcher shall activate the appropriate pager/siren
t ones.
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C. The appropriate alert tones will be activated.
D. Voice alert the call on Main 1 Tal kgroup
1. Type of Al arm and Box Area.

2. Station alerted by Station Nunmber and Special Equi pnent
alerted by Unit Nunber.

3. Type of Call. (Be specific such as electrical fire,
snoke in the basenent, dryer fire)

4. Location with residence or business nane, address and
Cross streets.

5. Tal kgroup assigned and the tine.

6. Exanple: Box Alarm 3-1, Stations 3, 9, 6, T3, $4
alerted for an electrical fire at Seven
El even, Rt. 140 & Center St. Tal kgroup 10 (one
zero) 2115.

Exanpl e: Medical Alarm 3-1, Medic 38 alerted for a
heart attack, 188 E. Main St. between Center
St. and Court St. Tal kgroup 5, 0815.

7. Wen alerting an understaffed unit, alert that unit
as understaffed. (EX: Medical Alarm 3-1, A-38
understaffed, A-99 alerted...)

E. Units shall call responding on Main 1 Tal kgroup. Wen
units are acknow edged they will be told to switch to the
appropriate tal kgroup by the dispatcher. Once the unit has
switched to the appropriate tal kgroup a sinple
acknow edgenent advising the unit is on that tal kgroup
shoul d be made. No di spatcher acknow edgenment wi Il be
gi ven over the assigned tal kgroup.

(EX: Medic 39 on Tal kgroup 5, Engine 51 on Tal kgroup 2,
Truck 2 on Tal kgroup 10). No acknow edgenent of
response is to be nade on the operating tal k group
for units responding on nmultiple alarmfires.

1. EMS calls and Rescue Al arns, Tal kgroup 5 or 6

2. Routine Service, Msc., Brush, Vehicle and Haz- Mat
Al arns, Tal kgroup 2

3. Local, Box, Special Box and Special Rescue Al arns,
Tal kgroup 10, 15, 20 or 25
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4. Units on transfers in county will remain on Tal kgroup
1. Qut of county transfer tal kgroups will be assigned
upon di spat ch.

5. The di spatch supervisor wll have discretion as to
whi ch Tal kgroup units will operate on. Also the
i nci dent conmander may request a specific tal kgroup or
set of tal kgroups to operate on as needed.

6. Units responding on all nutual aid assignnents wll
operate on the appropriate nmutual tal k groups dependi ng
on the county units are responding in to.

First due units and/or officer/duty vehicles will be given
specific information about the call on the assigned talk
group at the tinme they respond and not on Main 1. Hospital
alert status’s will be given to the anbul ances when they
arrive on the scene. Only new information not on the
station printout will be given as a synopsis on nedical
calls to units that receive a printout. Duty vehicles,
fire or EMS officer, units or personnel with radio
designations in service on the air will be given al

i nformati on since they receive no printout.

On the Main 1 Tal kgroup, on all nmulti-station and nulti-
unit responses, when all units due have call ed respondi ng,
t he di spatcher shall announce the type of alarm box area
and state that all units are responding. A single alert
tone will proceed this announcenent.

(EX: On Box Alarm 3-1, all units are respondi ng)

(EX: On Rescue Alarm 3-9, all units are respondi ng)

Response checks will be given on Main 1 Tal kgroup and the
assigned tal kgroup for any unit or stations due that have
not responded.

Status and condition reports will be repeated on the
assigned tal kgroup and Main 1 Tal kgroup on all |ocal, box,
speci al box, rescue alarns with entrapnent and any ot her
maj or i ncidents.

If a fire or EMS officer reports an energency and requests
| ess equi pnment then on the assignnent or specific equi prent
over and above the assignnment, the requested equi pnent wl|
be di spatched instead of the regul ar assignnent.

In the event of a second call in an area where units are
operating on an assigned talk group and nmay not have copied
Main 1, Carroll should notify the incident comander as
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XV.

soon as possible of the second call in case there is
equi pnent he can rel ease to handl e such call.

Fire incident histories and appropriate tines will be sent
to the stations by the ECC via CAD when the last unit is in
service at their respective station. Anbul ance tinmes wl |
be sent via CAD when that unit calls in service at the
station as well as when that unit calls out at the hospital
i f the ambul ance transported to Carroll County GCeneral.

Cancel | ati ons of equi pnment and stations will be proceeded
by a single alert tone on the appropriate talk group(s).

On incidents with snoke or fire show ng, working fires or
wor ki ng rescues and cardiac arrests, Carroll w Il provide
command with the elapsed tine of the incident at 20 m nute
intervals until the incident is declared under control,
patient extricated or nedic goes enroute to hospital or
when command advises it is no | onger necessary.

| NCI DENT OPERATI ONS

A

Once a fireground tal kgroup has been assigned, al

comuni cations with the ECC fromthe incident shall cone
from"Conmmand". This includes requests for additional
equi pnment or resources as well as pertinent update

i nformati on.

As the incident escalates, the Incident Commander has the
option to utilize the available "tactical" tal kgroups for
the incident. It is inportant to renmenber these talkgroups
wi |l not be nonitored by the dispatchers. These tal kgroups
will only be for unit to unit or sector to sector

comuni cations. The incident conmmander shoul d nonitor

t hese tal kgroups at the command post.

1. If an incident conmander assigns a separate tal kgroup
for the nedical sector, the ECC will assign tal kgroup 5
or 6 as a transport talkgroup for units transporting
patients to hospitals to record tinmes and status of
units.

In the event a unit has "energency traffic" or activated a
"personal distress"” button, they should do al

conmmuni cations on the fireground tal kgroup (i.e. 10, 15, 20
or 25). The dispatcher shall activate the "energency
traffic" tone (Alert 2 Tone on the Console) and give radio
clearance to the unit with the energency. In the event the
I nci dent Commander is notified of a "personal distress”
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button activation on the fireground, he/she should
I medi ately |ocate the user and notify Carroll of an actual
energency or accidental activation.

D. If aunit activates the "personal distress" function on the
radio while at an incident |ocation, the dispatcher shal
i medi ately attenpt to verify whether an energency exists
by asking the unit to confirmor deny. (EX: Carroll to M 39
confirmor deny”) If the dispatcher after 2 attenpts is
unable to elicit a response, the closest engine, truck,
squad or utility shall be dispatched along with the proper
police agency to investigate. The conpany involved chi ef
or their designee shall also be notified.

E. In the event a unit accidentally activates the "personal
di stress” function, the unit will immediately notify
Carroll that an accidental activation has occurred. The
user will then reset the energency button. A |og of
acci dental activation should be maintai ned and forwarded to
t he various chiefs.

F. If it becomes necessary for an inportant nmessage to be
broadcast to all units on an incident, the dispatcher may
utilize the announcenent call feature for that set of
tal kgroups. The nmessage shoul d be proceeded by a single
alert tone (i.e. in the case of an evacuation order).

G EMS calls that require consultation with a hospital should
switch to the "CC Call 801" TG and contact EMRC. They
shoul d advi se the EMRC operator they are on 800 MHz. The
EMRC operator will assign a "MED' TG (CC MED 804 or 808)
for the consultation. The user should then change the
tal kgroup to the appropriate "MED' channel and proceed with
the consultation as outlined in the Maryl and protocols.

XVI. PATCH TO LOW BAND

A. When a helicopter is requested to respond into Carrol
County, once the helicopter has made contact with the
di spat cher on 33.92 MHz, a patch shall be nmade to the
appropriate 800 MHz tal k group. Wen the helicopter is
enroute to the hospital, the patch should be dropped.

B. Mutual Aid conpanies responding into Carroll County can
utilize 33.92 Mz for communication to the scene. Once out
of county units have been alerted that have 33.92 Mz,
Carroll will patch that frequency to the operating
tal kgroup. As soon as the responding nutual aid units
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arrive at the scene, the patch will be dropped and an 800
portabl e should be assigned by the ICto the unit.

When a Carroll County unit is requested to assi st another
county, the unit will respond on Main 1 Tal kgroup and be
advised to swtch to the operating out of county talkgroup.

If a unit switches to any out of county tal kgroup or nutual
aid, the unit will retain its present identity proceeded by

(EX: Carroll County E12 respondi ng Howard County)

If a unit is outside of our coverage area and goes out of
range of our system they may use an 800 tal kgroup from
anot her jurisdiction as per predeterm ned procedures to

Carroll County units responding nutual aid will respond on
Main 1 and told to operate on the Carroll County tal k group
that corresponds to the out of county operating tal k group.

arrived, clear, etc., to be acknow edged by that county.
(EX: Carroll County M 29 responding Baltinore County).
Carroll units will advise Baltinore County when
they clear and call Carroll County on Main 1 when

Qut of County units responding into Carroll County wll
cone up on the Carroll talk group assigned upon dispatch.
Carroll County will acknow edge and status these units.

The ECC will not dispatch any Carroll County energency

equi pnment into another county w thout the request com ng
fromthat other county unless witten perm ssion has been
received. |If that dispatch is made the ECC will notify the
ot her county inmedi ately what equi pnent has been di spatched

When alerting Carroll County units to respond nutual aid,
the ECC will use the Carroll County Alarmtype for the
di spatch and a response check will be based on Carrol

XVIT. MJTUAL Al D RADI O COVMUNI CATI ONS

A
B.

the words Carroll County.
C

comuni cate with Carroll.
D.

Once on that talk group the unit will call enroute,
they are back at the station.

E.
F.
G

County tinme limts.
H.

When equi pnent is placed out of service the ECC will not
notify other counties of such and will not status out of
county equi pnent that is out of service. Carroll or the
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mutual aid county will be notified at the tine the unit is
request ed.

Note: A copy of the nutual aid agreenent is on file at the
ECC and with the Chiefs Association.

XVIT1. WORKING FI RE

Upon decl aration of a Wrking fire by the incident
commander, Carroll wll send an al pha-page on the

bull etin board describing the incident. |If a unit arrives
and calls a working fire and the page is sent and then the
unit calls for a second alarm there is no need for the
page to be sent again. However if the unit arrives and
requests second al arm before declaring working fire, the
bul l etin board page will be sent at that tine.

Upon decl aration of a working fire the incident comander
may then request the working fire dispatch if needed.

1. The working fire dispatch will consist of 1 engine, 1
ambul ance and 1 air unit.

XI' X. MIULTI PLE ALARM | NCI DENTS

A

When a request is made for a second alarm the incident
commander nust advise Carroll of a level 2 staging area for
respondi ng equi pnent. That |level 2 staging area will be
i ncluded in the second alarmdispatch and units will be
notified of the location of the level 2 staging area on the
assigned tal kgroup.
(EX: Local Alarm 3-9, Stations 9, 13, 6, Air Unit 14
al erted, second alarmon the house fire, |level 2
staging at Westm nster Hi gh School, operate on
tal kgroup 10, 1440)

After a 2nd alarmis requested and the equi pnment requested
I's responding, all enpty stations nust be filled.

The Fire Marshal is notified to respond on all second alarm
structure fires.

Upon di spatch of a second alarma bulletin board al pha-page
will be sent by the ECC advising, FYl - type of call, box
area and location, if it wasn’'t sent as a result of a
declaration of a working fire.

An air unit is due on all second alarmfires.

18



F. Anedic unit is due on all additional alarns countyw de.

G Units responding on nultiple alarmincidents will not

transmt that they are on the assigned tal kgroup so as not
tointerfere with the command of the incident.

XX. MAYDAY DI SPATCH PROCEDURES

When a MAYDAY is declared Carroll will activate an alert
tone and announce “MAYDAY decl ared, energency traffic only,

When a MAYDAY is declared, Carroll will dispatch an
additional alarmto the incident and have that equi pnent
operate on an alternate tal k-group upon dispatch. It wll
be up to the incident commander to determ ne when and if
other units not involved in the MAYDAY will switch to that

A di spatcher shall be solely commtted to the MAYDAY tal k-

Engine transfers for enpty stations will be automatic after
a second al arm has been di spatched and the second al arm

The transfer conpany will be the next conpany on the
station card with 2 engines in service and avail able at the

After units are on the scene of a working incident for 20
mnutes, Carroll will ask the incident commander if proper

In county anbul ance transfers and stand-bys will be
requested by EMS officers or providers. As a guideline,
the ECC will transfer the closest dual anbul ance conpany to
the requesting station but specific incidents and
availability may dictate otherw se.

Equi pnment responding on transfers will respond non-

A

command are you direct.”
B.

alternate tal k-group
C.

group during the operation.

XXI'. EQUI PMENT TRANSFERS

A

equi pnent i s respondi ng.
B.

tine of the request.
C.

transfers shoul d be nade.
D.
E.

ener gency.
F.

Carroll will alert transfers as foll ows:
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Routine Service Alarm 3-1 transfer, Station 9 to 3 2345
Routine Service Alarm 3-1 transfer, A58 to Station 3 2345

After dispatching a fourth alarmand after those units have
responded, the ECC will alert a structure task force to
transfer to the first due station instead of a single
engine. The units to transfer will be based on
availability and fromparts of the county or area not yet
involved in the incident. They are alerted at the

di scretion of the dispatch supervisor and may not be the

cl osest equipnent. All other transfers will be done

normal |y.

FAI LURE TO RESPOND

If for any reason a unit due fails to respond, the
di spatcher will give a response check on all incidents one
mnute prior to the tine limt being up for response.

Al'l due engines and special equipnment will be replaced if a
no response is made or if they call out with a short crew
unless a first due unit or an officer or duty officer is on
the scene at which tinme Carroll wll verify if they want
the units replaced. Oficers or personnel responding to the
scene by radio can be used to nake up short crews for units
fromtheir station. A late response is only recorded when
the first piece of equipnent fromeach conpany i s not out
in the allotted tine. A no response is only recorded when
the first piece due fromeach conpany does not get out at
all. There will not be any late or no response recorded
for a first responder or manpower assist call.

For fire incidents, units alerted to replace failed or
under manned units will be canceled if they have not
responded at the tine the initial assignnent is filled. |If
they are already responding, Carroll wll not cancel until
advi sed by command. The incident comander or officer of
the first unit will be advised of what has been alerted and
what is respondi ng over and above the initial assignnent
and he/she will determ ne what, if anything, to cancel.

For incidents where an engine is due and none is avail able
fromthe first due station, that station will be alerted
for another piece of equipnent in addition to the next due
engine as a “first responder” for fire incidents.

For anbul ance incidents, if the first due anbul ance fails
to respond in the allotted tine, the next due anbul ance
wi Il be dispatched and the first due station will be
alerted for a first responder. |[If the first due unit
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XX,

responds after the second due is responding, ECC will check
the location of the second due and advi se such to the first
due unit to determne who is closer and which to cancel if
any. If the first due unit responds before the next unit
and the level of care fulfills the assignnent, Carroll wl]l
cancel the second unit.

1. On IVT or ALS type calls, if the first unit responds
BLS, the next due unit will be alerted and first due
conpany wi |l be paged for any avail able ALS provider
or | VT whichever is applicable. Medical providers
will fulfill an assignnment if ECC has radio or cell-
phone contact with the individual responding.

On ALS type calls, if no acknow edgenent is heard from an
ALS provider either by radio or cell-phone in two m nutes,
the next due ALS unit will be alerted. Response check,
replace and re-alert procedures at the regular tinme wll
remain the sane. There is no response check for the ALS
provider at the two-minute intervals. [If unit responds BLS
before the two-mnute tinme limt, but station is still due
a support piece, Carroll will wait until two-mnute limt
expires before alerting next due.

Carroll will notify the incident commander at the end of
the five-minute tine [imt of any due equi pnent that has
not responded.

M ni mum crew i ncluding driver and officer: Engine-4, LS

Units-2, Tankers-2, Squads-4, Air Units-1, Aerial
Appar atus-4, Medic Units-2.

VEDI CAL UPGRADES

XXI'V.

Whenever an anbul ance requests an upgrade to |IVT, Medic or
Paranedic level, Carroll wll page the appropriate provider
fromthe first due anbul ance conpany to respond to assi st
unl ess, for exanple the next due or a rendezvous is
specifically requested. Applicable time limts will apply
for replacing failures.

TASK FORCE ALERTI NG

There are five task forces set up in Carroll County and
avail abl e for request by the incident conmander.

1. Medical Task Force =
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2 Medic Units, 1 BLS Unit, 1 Support Piece
(EX: "Rescue Alarm 9-11, M 38, M39, A-139, Station
9 Alerted, Medical Task Force on the 10-50 PI
Rt. 140 & Bethel Rd. Units operate on
Tal kgroup 6, 1440.")

2. Rescue Task Force =
1 Medic Unit, 2 BLS Units, 1 Engine, 2 Squads
(EX: "Rescue Alarm 3-7, M39, A-69, A-99, Station
3, S 8, AC S-20 alerted, Rescue Task Force on
t he Building Collapse, 1130 S. Busi ness
Par kway, Units operate on Tal kgroup 10.
1440.")

3. Brush Task Force =
3 Brush Units, 1 Engine, 1 Tanker
(EX: "Brush Alarm 3-10, B-95, B-135, B-136, Station
3, ET133 alerted, Brush Task Force on the Wods
Fire, Poole Rd. off Rt. 97, units operate on
Tal kgroup 10, 1440.")

4. Tanker Task Force =
3 Tankers, 1 Engine, 1 Water Supply Piece
(EX: "Local Alarm 3-20, ET73, ET82, ET133, Station
9 B-95 alerted, Tanker Task Force on the Barn
Fire, Lucabaugh MII Rd. off O d Manchester
Rd., units operate on Tal kgroup 10, 1440.")

5. Structure Task Force (To Scene or Transfer) =
3 Engines, 1 Truck, 1 Medic Unit

(EX: "Routine Service Alarm 3-1 Stations 14, 1, 11,
FC TO6, M 59 alerted, Task Force Transfer to
Station 3, units operate on Main 1, 1440.")

(EX: "Box Alarm 3-1, Stations 14, 1, 11, FC TCs, M
59 alerted, Structure Task Force on the
Building Fire, Main St. & Railroad Ave, units
operate on Tal kgroup 10, 1440.")

XXV. HAZ- MAT | NCI DENTS

A. Definition of a Haz-Mat | nci dent

1. Any release or potential release of any chem cal that
poses a threat to health or the environnment be it
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liquid, solid, or gas wll be deened a hazardous
materials incident. The preceding definition wll
apply to all known and unknown chem cals with the
exception of gasoline, kerosene, and fuel oils #2
thru #6, which nust be rel eased in excess of 100
gal | ons.

B. Haz-Mat Al arm

1.

2 engi ne conpani es, the Haz-Mat Duty Personnel and
HVBO wi |l be dispatched countywi de to investigate

t hese al arns based on the definition above except for
gas lines struck where 2 engines only will be

di spat ched count yw de.

a. A Haz-Mat Incident with fire will be dispatched
under the appropriate fire type be it |ocal,
box, special box or special hazard alarmw th
HVB0 added.

b. The county spill trailer and HVBO wi ||
automatical ly be di spatched countyw de on al
haz-mat al arns involving spills nmeeting the
above definition of 100 gallons or nore.

c. Carroll wll advise units as nuch as possi bl e of
t he situation when they respond.

C. Haz-Mat Duty Personnel for questions or consultation

1.

I f questions need answered before dispatch or a unit
on the scene of an incident has a question or wants
consul tation, the Haz-Mat Duty Personnel wll be
paged to assist. The Haz-Mat Duty Personnel wll be
paged along with the dispatch of the fire departnent
for a Routine Service Al arm when requested by the
police for a suspicious package. Wien a request is
made for MDE, the Haz-Mat duty personnel nust be
notified as well.

D. Haz-Vat Box

1. Upon request fromthe scene, the haz-mat box wll be

di spat ched to assi st.

a. Upon request for the haz-mat box or a haz-nmat
unit, the call will automatically be upgraded to
a haz-mat box.
(EX: "Haz-Mat Box 3-1, Baltinore County Haz-
Mat 114, M 39, HVBO alerted for the
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Chlorine spill, Main St. & Railroad Ave.,
operate on Tal kgroup 10, 1440.")

b. CAD wi |l al pha-page Haz-Mat Duty personnel upon
di spatch. The ECC will followup with a group
al pha- page to Haz-mat Duty Personnel to advise
specifically what the situation is. Status
reports should al so be sent over the group page
as warranted until personnel arrive on scene.

c. Al available duty personnel will contact the
ECC with an ETA and node of transportation to
scene.

d. Arepresentative fromthe County Energency
Managenent office and an Environnental Health
representative are also on the haz-mat group
page and are available to assist if needed.

e. Carroll will notify comrmand who is enroute and
ETA's by their haz-mat nunbers and add such
information to the call

f. Anmedic unit will always be dispatched with a
haz-mat unit no matter how many are already on
t he scene.

2. HVMB0 wi Il | be dispatched on all Haz-Mat Boxes, fires
in Tier Il reporting facilities, spills over 100
gal l ons, plane and train accidents and whenever
requested specifically by command on an incident.

a. Wth the dispatch of HMVB0, the Haz-Mat Duty
Personnel and all Carroll County Haz-Mat Techs
wi || be paged to respond. Technicians w ||
notify Carroll of their response and that nunber
will be relayed to command.

XXVI . ATR RESCUES

A. The Carroll County ATR teamw || be dispatched
automatically, countywi de, with the conpany's rescue
assignnent on the foll ow ng types of incidents.

1. Trench or Excavation Rescues - EX: collapse of earth
and/ or structure with entrapnment, person in
di tch/ excavation of any depth, or wall of foundation
col l apse. Any building collapse or expl osion.
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3. Confined Space Rescues - EX: Person(s) in a space
with limted ingress or egress or unfavorable
ventilation or potential for a toxic or hazardous
environment or a potential engul frent hazard.

4. El evated Rescues - EX: Victimon an elevation greater
than 20" with no neans of recovery such as a subject
trapped on a water tower, antenna, silo, etc.

5. Overl and Rescue - EX: Subject trapped on a cliff or
in a quarry where there is no access to the victim

6. Fires - On any fire that also requires working in a
confined space, trench, etc. The ATR team woul d al so
assist to insure safety of fire departnent personnel
as well as conpliance with MOSH regul ations. This
includes all silo fires which requires the ECC to add
the ATR teamto the | ocal alarm assignnent.

7. Sw ft Water Rescues - The ECC will add the ATR team
to the water rescue assignnent in these situations.

8. On any other incident where the incident commander
desires assistance of the ATR team the team can be
al erted or paged through the ECC and used as a
techni cal source with no actual response.

B. CAD wi |l al pha-page the ATR team nenbers wi th dispatch
i nformation and Carroll will voice alert the team upon
di spatch on the above types of incidents. The ECC wil |
follow up with an al pha-page to all ATR nenbers advi sing
them specifically what the situation is they are respondi ng
to.

XXVI1. CRITICAL | NCI DENT STRESS TEAM (Cl SM

A. Carroll County has available the Critical Incident Stress
team for any requests fromfield personnel or the ECC
Upon request, the ECC will al pha-page the teamfor any
avail abl e nenbers to either call the ECC or the officer
requesting to obtain informati on about the response.

XXVIT1.  NOTI FI CATI ONS
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XXI X

Fire Marshal will be notified automatically on all second
alarmstructure fires, fire related deaths or injuries
(burns), incidents on State owned properties, bonb threats,
or any requests fromthe field officers.

Police agencies will be notified automatically on al
traffic accidents, industrial accidents, overdoses,
behavi or energenci es, suicides or hom cides (attenpted or
actual ), DOA, any type of civil or donestic disturbance or
at the request of a unit on the scene of an incident.

The ECC will notify public utilities, permts and

I nspecti ons and ot her agenci es upon request of a unit on
the scene of an incident. Qher situations in which the
di spatcher feels that it is warranted, he/she wll ask
command if notification is needed before doing so unless
prior arrangenents have been set up with the fire conpany
I nvol ved.

A helicopter will be dispatched to the scene of an incident
upon request fromfield units or with the initial dispatch
I f the dispatcher, based on information received by the
call taker, feels a helicopter may be needed. A station

wi |l be dispatched to set up a landing site once a

hel i copt er has been requested and is enroute.

ANNOUNCEMENTS

C

The ECC will keep all conpanies inforned of any speci al
war ni ngs, weat her bulletins, road cl osures, equi pnent out
of service, etc. Routine announcenents will be made at the
time the information is received. The ECC will send a
report of this information to all stations via the CAD
printers at 0800 hrs. daily. Pager tones will not be
activated for routine announcenents.

Conmpany or county announcenents nust be requested by an

of ficer of the conpany naking the request. These
announcenents nust be of an emergency or imedi ate nature
(EX: Work Details, Training Details, non-energency calls,
cancel | ati on or rescheduling of neetings or training' s).
Menorial Services for fire and EMS personnel are al so
permtted. Length and nunber of announcenents nust be kept
to a mnimum Al announcenents will be made by Carroll.
Applicabl e pager tones will be activated for all conpany
announcenent s.

Carroll will give conpanies road closure information and
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ot her special warnings that pertain to an incident when
units are respondi ng on the operational talkgroup.

As gui dance on the types of announcenents that are
perm ssi ble per FCC regulations the following is offered: A
station's conmuni cations should directly be related and
necessary to those activities which make the |icensee
eligible for the license held. The Commissions rules limt
comuni cations on Fire Radio Service frequencies to those
"essential to the official fire activities of the
licensee". "Oficial fire activities have been, and are
presently, considered to be those activities which directly
relate to actual fire fighting and those necessary to the
di scharge of duties of the fire departnment. Although we
have not nade any effort to define themspecifically, these
activities nmust be reasonably related to those generally
recogni zed as the fire fighting responsibilities of the

| i censee. O herw se chaos could result. Accordingly,
communi cations by fire stations concerning fund rai sing,

par ades, regular neetings, picture taking, personal and
soci al functions (even though they may involve fire
personnel) are not permissible. On the other hand, the
announcenent of such activities as fire schools, fire and
EMS drills, non-schedul ed neetings, first aid semnars,
etc., are permssible.

In the event of conpanies not conplying, the Energency
Communi cations Coordinator will notify the conpany of sane
and in the event of continuation, the CCVESA will deal with
the problemas they see fit.

RUNNI NG ASSI GNVENTS

The follow ng are requirements for all running assignnments
submitted to the ECCin witing for inplenentation.

First 10 stations due in that box area
Boats - Mninmum 2 |isted

Aerial apparatus - Mnimumof 4 |listed
Squads - Mnimum4 |isted

Tankers - Mnimnum6 |isted

Alr Units - Mnimum 3 |isted

Haz-Mat Units - Mnimum 3 |isted

NogRwWNE
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B. The ECC will have 30 days to inplenment changes in

XXXI'.

assi gnnents whi ch have been submtted in witing and signed
by a fire or EM5S officer of that conpany.

Territorial disputes will be handl ed by the CCVESA. There
must be at |east one-half mle difference in mleage from
stations involved to |l ocation in question to be brought
forth to the CCVESA. The CCVESA decision will be final.

M ni mrum Response Standards for assignnments not covered by
countywi de response are as foll ows:

M scel | aneous Alarns - One Station

Local Alarm- Three Stations

Box Alarm - Four Stations

Speci al Box Alarm - Four Stations

Brush Alarm - One Station

Vehicle Alarm - One Station

Medi cal Alarns - One BLS, IVT or ALS Unit as defined

Rescue Alarns - One BLS, |IVT or ALS Unit as defined

When a new conpany is established and recogni zed by the
Carroll County Vol unteer Energency Services Association,
representatives fromthe new conpany will neet with
adj acent conpani es and the Enmergency Commruni cati ons
Coordi nator to set up any new runni ng assignnents. |f
there is any dispute with running assignnents, it wll
referred to the CCVESA.

be

Al'l sections of a map correction formnust be conpl ete when
changing a box area |line or establishing a new box area

i ncluding a separate map of the area when appropriate. Al
grid nunmbers and road intersections affected in the change
nmust be submitted by the chief or EMS captain requesting

t he change. The ECC wi Il have 30 days for inplenentation.

PROBLEMS BETWEEN COMPANI ES AND THE ECC

A concern between an individual conmpany and the ECC nust be
made within 24 hours of the incident by an officer of the
conpany. The call shall be placed on 410-848-4343 or 410-
795-4343. The shift supervisor will review the incident
and investigate activities surrounding the incident. This
review woul d take place i medi ately and a response woul d be
made to the original caller within 48 hours. |If these
actions fail to resolve the concern a letter fromthe
senior fire or EMS officer will be submtted within 10

cal endar days. A response to the conplaint will be nmailed
wi thin 10 cal endar days of receipt by the Enmergency
Communi cat i ons Coor di nat or
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B. If a nenber of the staff of the Ofice of Public Safety —
Support Services has a problemw th an individual conpany,
a letter will be sent to the senior fire or EVMS officer
fromthe Energency Communi cations Coordinator within 5
wor ki ng days of the problem The senior fire or EMS
of ficer nust respond with a letter within 10 worki ng days.

C. If the above problens fail to be resolved, the conplaint is
to be filed in witing to the CCVESA wi thin 45 cal endar
days of the incident. The CCVESA nust respond in witing
Wi thin 20 days of receipt of the formal conplaint.

APPENDI X A. | NCI DENT MANAGEMENT SYSTEM

A. Purpose

1. To establish an organi zed managenent plan for al
energency inci dent scenes.

2. To gui de resource depl oynent during energency
i nci dents.

3. To provide for the safe and effective use of
per sonnel and equi pnent.

4. To allow for one standard use systemw th term nol ogy
that all personnel can use and be famliar.

5. To comply with various regul ations and standards that

apply to energency operations.
6. To reduce conmuni cati on probl ens during energency
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oper ati ons.
B. Initiation of the Incident Managenent System

1. The incident managenent system shall be instituted on
all energency incidents that the departnent responds.
This does not nean that the formal establishnment of
"Command” nust be done over the radio. It does nean
that all the strategic, tactical and task
consi derations nust be nmet by the officer in charge.

2. The first officer or acting officer of the fire
departnment on the scene shall becone the incident
conmmander .

3. On all multi-conpany responses, the incident
commander shall give over the radio the foll ow ng
i nformati on:

a. Abrief initial radio report to include the unit
nunber, occupancy type, size, conditions found,
statenent or strategi es and other brief,
pertinent information.

b. Announce who is in "Command” and the unit being
t he command post.

c. Buildings should be described by identifying the
sides and floors so as to limt confusion (i.e.
Sides A/B,C, D, Floors 1,2,3,4,5,6,ect.). The
termutilized under the incident managenent
system for these areas since they are geographic
i's Divisions.

EX: Structure Fire:

"Engine 31 at |ocation of a 2 story apartnent
bui l ding, fire show ng on side A, first
floor. Engine 31 laid a line, initiating
an of fensive attack. Captain, Engine 31
has "G een St. Command”.

EX:  Not hi ng Show ng:

"Engi ne 53 at | ocation, have a 2 1/2 story
dwel I i ng, nothing show ng side A
Li eutenant, Engine 53 has "Baltinore St.
Conmand” .

EX:  Auto Accident:

"Engine 41 at | ocation, 2 vehicles head-on,

Asst. Chief, Engine 41 has "Rt 30 Command".
EX: Haz-Mat |ncident:

"Engine 91 at | ocation, have a box trailer
| eaki ng an unknown substance, Chief, Engine
91 has "Roadway Conmand".

4. On all incidents where the initial radio report
i ndi cates "not hing showi ng", all incomng units shal
stage in the direction of travel at an unconmmtted
| ocation, except the Aerial Apparatus or Squad
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conpani es, which should report to side A Units
arriving should identify the | ocation at which they
are staged so the incident commander can readily
deploy them EX: "Engine 33 staging, Main & Center".

. If the unit staged officer feels his unit is needed a

rem nder to the incident commander of "Engi ne numnber
staged at (location) should be transmtted. |If this
does not result in deploynent, the officer will do a
face to face with the incident commander. The

i nci dent conmander shall have the authority to adjust
unit assignnents as seen fit. Unless the incident
commander gives other direction all units should
foll ow t he above gui deli nes.

. At the request of a second alarm the incident

commander shall identify a Level |l staging area
suitable to handl e equi pnent parking. This area
shoul d be no closer then 2 blocks or no farther then
| mle fromthe incident scene.

. The incident commander shall have the option at

i ncidents that do not require a strong "Conmand”
presence, to go with the crewto investigate or
assist with a "fast attack”. In either case the

i nci dent conmander shall direct crews and equi pnent
as needed. At incidents that are going to require
commtnment of all initial resources, the incident
commander shall establish a "fixed" command post.

C. Incident Conmander Responsibilities

1.

The incident commander shall be the one in charge of
the entire incident.

The incident conmander shall institute the
appropriate |evels of the incident managenent system

A safety officer shall be appointed on all incidents
requiring the use of all initial resources.

A "size up" shall be done to access the strategic
goal s, tactical objectives and resources needed to
stabilize the incident.

The incident comrander should begin a tacti cal
wor ksheet on all "working"” incidents. This wll
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all ow for docunentation of the incident and serve as
a rem nder for critical functions.

6. The incident conmander shall establish an
accountability systemto account for all personnel
functioning in the "hazard zone".

7. Expand the incident managenent systemto naintain the
"span of control™.

8. Conmunicate with the dispatch center all necessary
i nformati on and request for resources.

9. Ensure that all strategic goals (Life Safety,
I ncident Stabilization, and Property Conservati on)
are met.

10. Direct personnel and resources to acconplish the
strategi c goals.

11. Provide for the safety and welfare of all personnel
on the incident.

a. Establish a Rapid Intervention (RIT) Teamto
provide for the rescue of Fire Departnent
per sonnel .

12. Utilize "staff" positions as needed. These positions
are Safety Oficer, PIOQ Liaison. These positions
shoul d be utilized during any event that requires
either attention to Safety, Media Relations, and/or
out si de agency invol venent.

13. At 20 mnute intervals, Carroll should provide the
i nci dent conmander with the el apse tine of the
incident. This should occur on all incidents of
snoke showi ng, fire show ng, working fire or anything
i ndicating a working incident. Also on rescue alarns
where there is entrapnment and on cardi ac arrests.
The incident commander should then give an updated
status report to include the current conditions and
current strategies (i.e. Fire on the second fl oor.
crews still in an offensive node). The el apse tine
shoul d be given every 20 mnutes until the incident
I s declared under control, patient extricated or
medi ¢ goes enroute to the hospital, or whenever
i nci dent conmander deens el apse tinme is no |onger
necessary.

D. Transfer of Conmmand
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A first arriving officer or acting officer shall
automatical ly assunme conmand of the incident.

In the event that an acting officer is the incident
commander, the first arriving officer will assune
command foll owi ng an appropriate transfer of

i nformation. This should al ways be done face to face.

The information transfer should include the current
status of the incident, what personnel and equi pnent
are conmtted and where they are |ocated, strategic
goal s that have been nmet or need to be net, any

addi tional resources needed or enroute and the
assignnment of staff or sector officers.

The first officer to assunme conmand of the incident
shoul d remai n the incident commander unless a strong
need for a change is identified.

If a senior officer wishes to assune conmand, they
must first receive the necessary information. It is
recommended that senior officers assunme a support role
to assist the incident commander in devel oping the
action plan or take staff and/or sector positions. The
position assisting the incident commander with the
action plan will be designated "seni or advisor".

E. Sector Oficer

1.

The incident commander shall assign sector officers on
an as needed basis. This should be done as soon as
possi bl e based on the span of control needs.

The inci dent managenent system shoul d be expanded
during incidents that require the commtnent of
nuner ous resources. The use of sector officers to
carry out tactical objectives and task assignnents
facilitate a safe and effective operation.

The "tool box" approach to assigning sector officers
should result in a strong incident managenent system
The sector officer positions can be either

geographi cal or task oriented. The incident commander
should identify the termthat shall be used such as
Division A B,C, D or sector AB,C D Al floors should
be identified as Division 1,2,3,4 etc.
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4. It shall be the sector officers responsibility to
report status changes, task conpl eted and ot her
information critical to decision naking to "conmand".

F. Term nating Conmmand

1. At the incident commanders discretion, the incident
managenent system may be down scaled. This should
occur as various task assignnents have been conpl eted
and no further need for resources exist.

2. As units are released. the various branches of the
i nci dent managenent system shoul d be reduced to
mai ntai n the appropriate "span of control".

3. The first areas that should be reduced is the "staff"
positions. The incident commander should nake every
effort to allow for a "first in, first out" rel ease of
per sonnel .

4. As the incident term nates, the incident conmander
shall notify Carroll that "command" is term nated and
all units will be clearing as available. It is
i nportant to renmenber that as |ong as personnel are
functioning on the incident scene, a incident
Commander shoul d remain at the scene.

APPENDI X B. R I.T. POLICY

A.  Purpose

1. The purpose of this SOP is to establish command and
operational procedures to provide a neans to rapidly
assist fire service personnel who nay becone | ost,
trapped, or in need of imredi ate nedi cal assistance
whi | e operating at emergency incidents.

2. This SOP wll apply to all incidents that require fire
service personnel to enter and function in an
environnment that is inmmediately dangerous to |ife and
heal th (1 DLH)

3. NOTE: This does not supersede the 2 in/2 out policy
requirenent.

B. Definition
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1.

The Rapid Intervention Team (RIT) is a fully equi pped
group of firefighters assigned to |ocate, assist

and/ or rescue trapped, injured or disoriented
firefighters. This teammay al so be used for rapid
depl oynent to any problem on the energency scene,

whi ch has caused or had the potential to cause

di stress to our nmenbers.

C. Wen to lnstitute the RIT or RIT Task Force

1.

D.

1.
2.

3.

4,

The RIT shall be instituted as soon as a second al arm
Is declared and on all other working incidents where
our nenbers are in hazardous atnospheres (Haz-mat,
confined space, trench, swift water, etc.)

Al'l other incidents as noted above woul d be at the

di scretion of the Incident Commander, if he will need
addi tional and/or specialized manpower to fulfill the
RI' T coverage.

Larger incidents may require nore than one RIT such as
commercial building, flooding, etc.. The Incident
Conmander should institute a RIT Task Force, which
will deploy a RIT teamto cover a designated area.

Recomended size of one RIT — One officer and three
firefighters.

Apparatus for RIT function — Any C ass A Engi ne

Per sonal Equi prrent Needed for Each RI T Menber

Full PPE and SCBA
Handl i ght

One of the follow ng hand tools — axe, halligan, pike
pol e, maul, bolt cutters or pry-bar.

I nci dent specific PPE and equi pnment (swift water,
haz- mat, confined space, trench)

E. Additional Equi prent Needed for Each RIT

1.

One hoseline 1% mninmumfor the protection of the
menber s needi ng assi stance and the RIT due to
uncontrolled fire conditions.

One power saw — The structure woul d determ ne which
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bl ade shoul d be needed, wood vs netal .

3. One search rope — to be used when searchi ng w thout
a hoseline. (Stored in RI T bag)

4. One extra SCBA — For use by trapped or disoriented
firefighter (To be placed in RI T bag)

5. One orange tarp to place all R T equi pnment on
(Stored in RIT bag)

6. One ground | adder

7. Two portable radios mninum— RIT shall use fire
ground tal k group for uninterrupted conmmuni cation
wi th command during Mayday situation. (See |I.MS.
Conmruni cati on Wien RIT i s Depl oyed)

8. Any other equipnent specific to a special incident
(I.E. Thermal Imager, etc.)

F. Location of the RIT

=

The RIT shall report to the ICto get his size-up
and | ocation of crew and stay in contact by radio at
all tines.

G Duties of the RIT

1. Report to the ICwth the needed equi pnent in hand

2. Mnitor the fire ground TG for enmergency traffic

3. Size up the fire building, noting the nunber and
| ocation of entrance and exit points, the |ocation
and extent of fire and the type of building
construction invol ved.

4. Assess the nunber and | ocation of ground | adders.
If no |adders are in place, the RIT officer is to
notify the IC, the |IC should have another crew take
care of this task

5. Use your SCBA for RIT deploynent only. It is
essential for the team nenbers to have ful
cylinders to help ensure the best rescue effort
possi bl e

6. Uilize RIT size-up checkli st

H  Rescue Operation Plan

1. Command Functions For a Lost or Disoriented
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2.

Firefighter

a. The search for a lost or disoriented firefighter

can be nore difficult than a coll apse search due
to the size of the search area. The entire
bui | ding may need to be searched

The IC shall deploy the RIT to the | ast known
| ocation of the firefighter in distress. This
| ocation nay be determ ned by the firefighters
Mayday report or fromtheir unit’s tactical
assignnent. The follow ng checklist shall be
used to control the rescue effort.

1. Additional equipnment shall be requested to
assist with the fire control and rescue
effort. Building size and fire condition
wi |l determ ne the anobunt necessary, an
additional alarmis not out of the
guestion. Do not hesitate to request extra
hel p.

2. The incident nmanagenent plane shall be
changed to a rescue operation

3. Fire operations already in place nay be re-
initialized after the evacuation, PAR is
conpl ete and at the discretion of the IC
Fire operation to be assigned.

4. Additional RITs nay operate at multiple
entrance points to expedite the search

RIT Deploynment to a Lost of Disoriented Firefighter

a. The RIT shall be the first unit conmtted to the

search effort. They shall report to the ICwth
their assigned equi pnent in hand, confirm any

i nformati on received fromthe Mayday, report and
mai ntain strict radio comunications with the IC
whil e conpleting the foll ow ng tasks.

1. Begin Search upon entrance into the
buil ding. Search rope shall be used for any
RIT search attenpted w thout a hoseline.
Each RI T shall have an extra SCBA with them

2. Notify I1C of firefighter discovery and
current status

3. Request any help needed to assist with
renoval, ventilation, fire control, etc.
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4. Renove the downed firefighter fromthe
hazar dous at nosphere as rapidly as possible

5. Ensure the safety of the entire RIT while
exiting the fire building. Depending on the
el apsed tine, you may need the secondary RIT
teamto handl e the renoval

6. ©Make sure nedical care is avail able

Command Functions for a Firefighter Trapped by a
Col | apse

a. The coll apse shall be announced by Command as
energency traffic/ myday.

b. The coll apse area shall be evacuated, instruct
di spatch to sound the evacuation tone/sound air
horns for 1 mnute.

c. Aroll call/PAR (personnel Accountability
Report) of firefighters operating on the scene
will be taken. Determne who/if anyone is
m ssing and their possible |location. Strict
accountability control nust be naintained.

d. Call for additional/special resources if needed.
Extra lighting and ventilation in the coll apse
area. ATR response, heavy equi pnent (cranes,
| oaders, etc.).

e. Fire operations may be re-initiated after the
evacuation, PAR is conplete and at the
di scretion of the ICto control the spread of
fire and i nprove the chance of a successful
rescue. Fire operation to be assigned.

f. Strict control of the search and rescue effort
must be maintained. NOTE: Fire operations wll
now becone rescue operations.

g. Caution nust be used during the search and
rescue operation. Secondary collapses nmay occur
Wi t hout warning or be caused by the rescue
effort.

4. RIT Deploynment to a Firefighter Trapped by a
Col | apse

a. The RIT shall be the first unit commtted to the
rescue effort. They shall report to the ICwth
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their assigned equi pnment in hand, performa
rapid size-up and maintain strict radio
conmuni cati ons with the IC while conpleting
the follow ng tasks.

1. Determne |last known |ocation of possible
mssing firefighters. (LUNAR) | ocati on,
unit assi gned, name, assignnment, resources
needed

2. Reconnai ssance of coll apse area. Locate
trapped firefighters. Determ ne extent of
col l apse. ldentify any special equipnent
needs.

3. Once a RIT teamor teans are depl oyed, a
secondary RIT teamor teans shoul d be
assi gned.

4. Performsurface victimrenoval. Rescue
lightly trapped victins.

5. Performvoid search of areas not visible from
the surface. (Types of voids created by the
followi ng collapses are illustrated in the
appendi ces). Lean-to supported or
unsupported, V-shaped, Pancake, Tent

6. Stabilize the collapse area with cribbing
(floors and roofs) and shoring (walls) to
prevent a secondary col |l apse while performng
partial debris renmpoval and tunneling
operations into void areas to affect rescue.

Search Aids to Assist the RIT
a. Visible sightings of mssing firefighters
b. Know edge of mssing firefighters [ast |ocation

c. Verbal or any unusual audible noises (tapping,
noani ng, groaning, etc.)

d. Radi o broadcasts in the area. Feedback assi st
rescue — use two radi os keyed up together to
create an audi bl e feedback noise to | ocate the
downed firefighter.

e. PASS device activation

f. Flashlight beans

g. Abandoned firefighting tools and equi pnent
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h. Follow the attack hoselines into the fire
bui | di ng

6. 1.MS. Conmunication Wen R T is Depl oyed

a. As soon as an “Energency Traffic/Mayday” is
heard, ALL RADI O TRAFFIC NOT I NVOLVED WTH THE RI T
SHOULD BE STOPPED. (RIT team down nenber or
crew, operations officer, |1C should be the only
comuni cations at this point unless an interior
crew | ocated down nenber or crew.) It will be at
the discretion of the ICto switch non-essenti al
crews not involved in a “MAYDAY/ RIT” function to
a different tal k-group. (Wen in doubt, nake a
face to face comruni cati on)

APPENI X C. — MAYDAY POLI CY AND PROCEDURE

A

Pur pose

1. The purpose of this SOP is to establish comand and
operational procedures to provide a neans of
communi cation and/or notification of the need to assi st
fire service personnel who by becone |ost, trapped,
injured or in need of immedi ate nedical assistance while
operating at energency incidents.

Definition

1. A MAYDAY is a situation indicating that one or nore
fire/rescue personnel are in a life threatening
situation, ie: lost, trapped, injured, disoriented or in
need of i nmedi ate energency assi stance.

Determ nation/ Transm tt al
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D.

Upon determ ning the need, a MAYDAY shall be transmtted
by personnel in the environnment of an incident where an

i ndi vi dual and/or crew becone |ost, disoriented, trapped,
injured or in need of energency assistance, where life

t hreateni ng condi ti ons may exi st.

Transm ttal shall be by one or nore of the foll ow ng.

a. Primary Means: Verbal conmmunications via radio to
the I C stating, “MAYDAY, MAYDAY, MAYDAY.” Upon
transmttal of a MAYDAY, the acronym LUNAR shall be
used. (Location, Unit nunber, Nane, Assignnent,

Resources needed for rescue)

b. Secondary Means: |f radi o comunications cannot
be made, activate the Energency/ D stress (orange)
button on the radio and/or activate P.A S. S
devi ce.

| nci dent Conmuand Pr ocedur es

1.

Upon a recei pt of a MAYDAY, ALL RADI O TRAFFI C SHOULD
STOP until IC can establish proper information (LUNAR)

Determ ning the need, the I1C may deploy a RIT team
It will be the discretion of the ICto switch non-

essential crews not involved to a different talk-group.
When in doubt, nake a face to face conmmuni cation

D spatch Procedures

1.

Upon confirmation of a MAYDAY, Carroll wll dispatch an
additional alarmon the assignnment and that equi prment
wi |l be assigned to operate on an alternate talk-group.

A di spatcher shall be solely commtted to the MAYDAY
tal k-group during the operation.
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GLOSARY AND TERM NOLOGY

All Cear - The termused by the "group” or "sector” to inform
"Conmmand” that an area has been searched and al
occupants either renoved or no one was found.

ALS Provider - Either a CRT or nationally certified EMI-Paranedic
capabl e of providing advanced |ife support in
Carroll County.

Arrived/ On the Scene - Term used when the unit is at the | ocation
of an incident.

Blue Alert - Terminitiated by the President of the Carrol
County Vol unt eer Anbul ance Associ ati on or ENS
Trai ni ng Manager to comruni cate that EMS resources
are being strained due to a major incident,
i ncl ement weat her or other circunstances.
Initiated automatically when snow energency plan is
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in effect.

Branch - The part of the Incident Managenent Systemthat breaks
down the incident into workabl e sectors.

Brief Initial Report - Aradio report to include the unit nunber
at | ocation, occupancy type, size, condition found,
statenent of strategies and other brief pertinent
i nformati on.

Clear - Termused when units clear the hospital and are not in
service. Also used when clearing the scene of an
incident in or out of service.

Command - The radi o designation of the incident comander and
seni or advisor. Set up command using street nane,
bui | di ng nane or comnpany nunber.

Command Post - The fixed |location of the incident conmmander and
seni or advi sor.

Condition Report - Termused to identify the nature of
i nvol venent, degree of hazard, etc., of the
energency by the first arriving unit on the scene.
The first unit arriving on the scene wll| advise
Carroll of the situation inmmediately.

Copy/Direct - Term used when the nessage given is conpletely
understood and there is no need to repeat for
clarifications.

Direct/ Copy - Termused when the nessage given is conpletely
understood and there is no need to repeat for
clarifications.

Di vision - A geographical sector that enconpasses the sides of an
i ncident or the floors of a building.

Duty OFficer - An on duty officer of a conpany for a certain
period of tinme such as a weekend, overnight etc.,
and to be recognized by the radi o designation
"Duty" and the conpany nunber at the discretion of
t he conpany.

El apse Tine - The radio termused to informthe incident
commander of the tine involved in the incident.
Carroll will provide command of the elapsed tine in
20 m nute intervals.

Ener gency Medi cal Dispatch (EMD) - Program used by the ECC to
standardi ze call taking and dispatch procedures by
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determ ning through a series of questions based on
the chief conplaint the type of response be it ALS,
I VT, or BLS to a particular nedical energency.

Al so provides for a standard nmethod for post-

di spatch instructions as well as pre-arrival

i nstructions to be issued to the calling party
until EMS care arrives on the scene.

Emergency Traffic - The radio termused to gain radio clearance
for an i mmanentl|y dangerous situation.

Energency Transfer - Termused for energency transports from
Carroll County Ceneral Hospital to another Medi cal
Facility.

Enrout e/ Respondi ng - Term used when units are noving towards the
scene in response to a dispatched incident.

Evacuation - Upon request from " Command” to have all personnel
evacuate the building, Carroll wll activate the
evacuation tone on the consol e and announce for al
personnel to evacuate the building on al
tal kgroups the incident is operating on including
Main 1. The ECC will test the evacuation tone the
first Saturday of every nonth after the 1200 hrs
siren test.

First Responder - Termused for a unit alerted froma first due
conpany to render nedi cal care when an anbul ance or
ALS equi pped unit is not available or has failed to
respond in the first due fire district.

G oup - A sector assigned by function such as ventilation,
search, nedical, etc.

Haz- Mat I ncident - Any release or potential rel ease of any
chemi cal or suspected chemical that poses a threat
to health or the environnent be it liquid, solid or
gas will be deened a hazardous materials incident.
The proceeding definition will apply to all known
and unknown chem cals with the exception of
gasoline, kerosine and fuel oils #2 thru #6 which
nmust be released in excess of 100 gall ons.

I nci dent Action Plan - The operational plan devel oped to address
the strategic goals, tactical objectives and tasks
associated with the three incident priorities.

I nci dent Commander - The one individual responsible for the
I nci dent Managenent System
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I nci dent Managenent System - The title of the nodel systemto
manage energency i ncident scenes.

In Service - Term used when equi pnent is available to respond
whet her in or out of the station.

In the District/Comunity - Termused when units are on non-
energency situations in which they can be contacted
by radi o.

Level | Staging - The automatic positioning of equipnent and
personnel based on a "nothing show ng" report.

Level Il Staging - The mandatory assigning of 2nd al arm or
greater equi pnent to an area for deploynent by the
i nci dent conmander.

Liaison Oficer - Staff position responsible for working with and
coordi nati ng outside agency invol venment.

Logi stics - The branch responsible for support of the operation.

Manpower Assist - Termused when a conpany is alerted to assi st
i n an energency situation whether fire or EMS
rel at ed.

Medi cal - The branch under Operations responsible for the overal
medi cal functions.

Medical Director - Title of person overseeing the EMS programin
the county. Duties include, but not limted to,
medi cal direction and quality assurance and al
ot her duties as approved by the County Anmbul ance
Associ ation and M EMSS. Radi o designation for the
County Medical Director will be EMS 201 and for the
Assi stant Medical Director, EVMS 202.

Mutual Aid - Termused for a conpany assisting a first due
conpany or a Carroll County conpany assisting
anot her county.

On the Scene/ Arrived - Termused when the unit is at the |ocation
of an incident.

Operations - The branch responsible for carrying out the tacti cal
obj ectives assigned by the incident conmander.

Qut of Service - Termused when equi pnent is not available to
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respond or is involved in operations that prevent
Its use for other energency or non-energency calls.

Patient Assist - Termused when a request is made for assistance
to a patient that doesn't neet any EMD criteria and
hospital transport is not requested. Calls to be
alerted as a routine service alarmw th an
anbul ance due. Conpany discretion as to which unit
wi |l respond.

Personal Distress Button - Termused for the energency button on
the 800 MHz radi o or portable.

Pl anni ng - The branch responsible for assessing and devel opi ng
the future course of the incident.

Public Information Oficer (PIO - Spokesperson for all press
information related to an incident.

Rapid I ntervention Team- Mninmumof two trained firefighters,
fully equi pped, including SCBA, to execute a rescue
of Fire Departnent personnel if needed.

Red Alert - Terminitiated by the hospital to conmunicate that no
cardi ac nonitored beds are avail able at that
facility.

Rehab - Functional sector responsible for nedical surveillance,
refreshnent and rest of energency personnel.

Rescue - Functional sector responsible for extrication of
vi cti ns.

Respondi ng/ Enroute - Term used when units are noving towards the
scene in response to a dispatched incident.

Returning - Termused when units | eave the scene and returning to
the station. It is acconpanied by "In Service" or
"Qut of Service" whichever is appropriate.

Safety - Radio designation for the incident Safety Oficer.

Sector - A branch identification for either geographical or
functional areas with assigned officers.

Spill - Termused when chem cals, including gasoline, kerosene
and fuel oils #2 thru #6 are rel eased in excess of
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100 gal | ons.

Staging Area - The area assigned by the incident conmander to
keep equi pment and crews prior to assignnents.

Staging - The radi o designation of the officer responsible for
mai nt ai ni ng account and depl oyi ng resources at the
direction of the incident commander. This is only
utilized during Level Il staging.

Termused to advise Carroll of exact situation on
energency scene after incident commander has had a
chance to survey and eval uate the | ocation.

St at us Report

Strategic Goal - The broad overall plan for the operation. They
are the foundation of the Incident Action Plan.

Tactical Objective - The base for all task assignnents. They are
devel oped based on the strategic goals.

Tanker - Any unit that carries 1500 gallons of water or nore and
nmeeting all other specifications for tankers.

Task - Conpany | evel action required to carry out the tacti cal
obj ecti ves.

Task Force - The assigning of a specific nunber of apparatus and
personnel to an area during a | arge scale incident.
It may include a conplete first alarm assi gnnent,
speci al i zed equi pment or any conbi nation thereof.

Transfer - Termused to nove up equi pnent fromone station to
anot her station enpty of said equi pment.

Wrking Fire - Any incident involving a structure l[arger than an
out bui I ding such as but not limted to a house,
apartnment or commercial building where the entire
first alarm assignnent will be working for a period
of 30-45 m nutes or |onger.

Yellow Alert - Terminitiated by the hospital to comuni cate that

t he energency roomis being strained due to the
nunber of patients.
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