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I NTRODUCTI ON 
 

Emer gency oper at i ons i nvol v i ng f i r e,  ambul ance or  r escue 
pr ocedur es r equi r e excel l ence i n advanced pl anni ng,  r ecept i on of  
cal l s,  pr ompt  di spat ch of  per sonnel  and equi pment  and a t hor ough 
knowl edge of  t he t asks necessar y when on t he emer gency scene.   
Whi l e t hi s manual  wi l l  not  sat i sf y al l  t he needs i t  wi l l  ser ve as a 
gui de on pr ocedur e of  r esponse,  use of  communi cat i ons equi pment  and 
a means t o br i ng about  t ot al  coor di nat i on of  ef f or t .   Wher e 
pr ocedur es ar e not  speci f i cal l y st at ed,  oper at or / di spat cher  
di scr et i on wi l l  be used.   Wi t hout  t he cooper at i on of  al l  who ar e 
i nvol ved i n emer gency oper at i ons,  t he manual  wi l l  be meani ngl ess.  
I f  i t  i s  used,  adher ed t o and updat ed when war r ant ed,  i t  wi l l  
become t he r ef er ence st andar d f or  t he emer gency oper at i ons i n 
Car r ol l  Count y.  
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I .  ORGANI ZATI ON AND ADMI NI STRATI ON 
 

A.  The Car r ol l  Count y Vol unt eer  Emer gency Ser vi ces 
Associ at i on i s t he gover ni ng body wi t h oper at i onal  
suppor t  f r om t he Fi r e/ Rescue and EMS commi t t ees.  

 
B.  The ECC i s r esponsi bl e f or  t he pr ompt  r ecei pt  of  cal l s,  

sel ect i on of  appr opr i at e company equi pment  f or  r esponse 
and di spat ch of  per sonnel  and equi pment  as set  f or t h i n 
assi gnment s.   A r epr esent at i ve wi l l  at t end t he 
Fi r e/ Rescue and EMS commi t t ee meet i ngs each mont h t o 
gi ve a r epor t .  

 
 
I I .  SCOPE 
 

A.  Thi s document  shal l  cover  t he use and oper at i on of  t he 
800mHz r adi o syst em.  

 
B.  As t he Fi r e/ Rescue and EMS commi t t ees see f i t ,  updat es 

and adj ust ment s wi l l  be made t o t hi s document .  
 
C.  Al l  per sonnel  wi l l  be t r ai ned i n t he use,  oper at i on,  and 

car e of  t he r adi o syst em.  
 
D.  I n or der  t o i dent i f y pr obl em ar eas,  a 

pr obl em/ r ecommendat i on r epor t  shoul d be f i l ed wi t h t he 
I nci dent  Management  Commi t t ee.  

          
1.  Thi s r epor t  shal l  be r evi ewed on a mont hl y basi s 

unl ess i t  i s  i dent i f i ed as a l i f e/ saf et y cr i t i cal  
i ssue,  whi ch must  be cor r ect ed i mmedi at el y.  

 
2.  Al l  r epor t s shoul d be f or war ded t o t he commi t t ee 

chai r per son.  
 
3.  I f  an of f i cer  f eel s an i ssue i s of  a cr i t i cal  

nat ur e,  he/ she shoul d cont act  t he commi t t ee 
chai r per son i mmedi at el y so a sol ut i on can be 
i mpl ement ed.   

 
E.  Al l  emer gency phone and r adi o communi cat i ons wi l l  be 

t aped and t he t apes hel d f or  a per i od of  at  l east  90 
days.  Tapes can be hel d l onger  t hen 90 days upon 
speci f i c r equest  f r om a f i r e or  EMS of f i cer ,  f i r e 
i nvest i gat or  or  pol i ce agency.  Request  f or  copi es of  
t apes shoul d be t hr ough a shi f t  super vi sor  or  Di r ect or  
of  Publ i c Saf et y.  
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I I I .  HOW MANUAL I S AMENDED 
 

A.  Pr oposed amendment s or  r evi s i ons t o t hi s manual  must  be 
wr i t t en by t he manual s commi t t ee.  

 
B.  The wr i t t en amendment s or  r evi s i ons wi l l  be submi t t ed t o 

t he appr opr i at e commi t t ees f or  appr oval .  
 
C.  Af t er  appr oval  of  t he appr opr i at e commi t t ee( s) ,  

amendment s or  r evi s i ons wi l l  be vot ed on by t he CCVESA 
and f or war ded t o t he ECC f or  i mpl ement at i on wi t hi n 
t hi r t y ( 30)  days i f  appr oved.  

 
 
I V.  RADI O SYSTEM FEATURES 
 

A.  The 800mHz syst em i s a t r unked r adi o syst em.   Thi s means 
t hat  a cent r al  cont r ol l ed comput er  assi gns t he f r equenci es,  
as t hey ar e avai l abl e.  

 
B.  Al l  r adi os i n t he syst em wi l l  have t he abi l i t y t o 

communi cat e wi t h each ot her  v i a speci al  t al kgr oups assi gned 
f or  i nt er - agency coor di nat i on.  

 
C.  The syst em i s ser ved by 7 t ower s l ocat ed t hr oughout  Car r ol l  

Count y.  
 
D.  A back- up syst em,  " Fai l sof t " ,  i s  i nst al l ed t o al l ow 

cont i nued communi cat i on i n t he event  of  comput er  f ai l ur e.  
 
E.  The " f i r e ser vi ce"  por t i on of  t he syst em consi st s of  a 

number  of  t al kgr oups used f or  t he pur pose of  al er t i ng,  
r espondi ng and commandi ng t he var i ous t ypes of  emer gency 
i nci dent s t hat  occur .  

 
F.  Most  por t abl es i n t he syst em have t he capabi l i t y t o send a 

speci al  s i gnal  t o t he di spat cher  i n t he event  t he oper at or  
pr esses a " per sonal  di st r ess"  but t on.   Thi s s i gnal  wi l l  
pr ovi de t he di spat cher  wi t h t he uni t  I D t hat  t r ansmi t t ed 
t he " emer gency" ,  t he t al kgr oup t hat  t he " emer gency"  was 
act i vat ed and t he r adi o oper at or  wi t h a dedi cat ed f r equency 
t o pr ovi de necessar y i nf or mat i on.  

 
G.  The syst em i s equi pped wi t h a " SI MMS"  i dent i f i er  t hat  

i dent i f i es each r adi o t o t he di spat cher  as i t  i s  keyed.  
 
H.  Sel ect  r adi os wi l l  be equi pped wi t h t he capabi l i t y t o " cal l  

al er t "  ot her  r adi os,  and make phone cal l s f r om t he r adi o.  
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I .  The syst em wi l l  be moni t or ed by comput er  wi t h al l  user s and 
usage t r acked by t he syst em admi ni st r at or .  

 
 
 
V.  LOW- BAND & VHF FREQUENCI ES 
 

A.  33. 94 MHz ( Ol d Channel  1)  & 155. 055 MHz ( VHF)  
 

1.  Al l  t r ansmi ssi ons on t he Mai n 800mHz t al kgr oup wi l l  
be si mul cast  on 33. 94 MHz and 155. 055 MHz.  

 
2.  These channel s wi l l  al so ser ve f or  t he al er t i ng of  

al l  pager  and si r en t ones.  
 

B.  33. 92 MHz ( Ol d Channel  2)  
 

1.  Thi s channel  wi l l  be used as t he l ow- band pat ch 
channel  t o t he oper at i ng 800 MHz t al kgr oup f or  al l  
out  of  count y uni t s r espondi ng i nt o Car r ol l  Count y 
t hat  have t hi s capabi l i t y as wel l  as t he Mar yl and 
St at e Pol i ce hel i copt er .  

 
2.  Thi s channel  al so ser ves as a back up i n case 

Car r ol l  Count y uni t s go out  of  800 MHz r ange and 
have t hi s channel  capabi l i t y.  

 
3.  I n or der  t o ensur e const ant  communi cat i ons wi t h 

uni t s oper at i ng out si de t he 800mHz cover age ar ea,  
uni t s wi t hout  800mHz capabi l i t i es or  ar eas of  poor  
or  no cover age,  t he ECC shal l  mai nt ai n t wo- way 
communi cat i ons vi a t hi s channel .  

 
4.  Anyt i me uni t s ar e oper at i ng ei t her  i n ser vi ce or  on 

cal l s i n t he Li nebor o ar ea or  out si de t he 800mHz 
cover age ar ea i n Yor k Count y,  t he ECC wi l l  moni t or  
t hi s channel .   Uni t s r ecei v i ng an " out  of  r ange"  
s i gnal  shal l  use t hi s channel  t o cont act  t he ECC.  

 
5.  The ECC wi l l  not  r out i nel y moni t or  t hi s channel ,  

but  onl y i n t he above cases.   
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C.  154. 280 MHz ( Mut ual  Ai d Channel  1)  
 

1.  Thi s channel  i s l i mi t ed t o i nt er - count y use,  when 
aut hor i zed by t he ECC.    

 
2.  Super vi s i on and cont r ol  of  t hi s channel  i s t he 

r esponsi bi l i t y of  t he j ur i sdi ct i on or  
communi cat i ons cent er  havi ng t he emer gency.  

 
3.  The ECC wi l l  moni t or  al l  r adi o t r ansmi ssi ons on 

t hi s channel .  
 

D.  154. 295 MHz  ( Mut ual  Ai d Channel  2)  
 

1.  Thi s channel  i s used f or  ECC t o ECC communi cat i ons 
and i s used as a secondar y mut ual  ai d channel  f or  
Car r ol l  Count y and ot her  count i es t hat  have t hi s 
channel  capabi l i t y.  

 
 
VI .  USE OF THE SYSTEM 
 

A.  Al l  user s of  t he syst em shal l  be t r ai ned i n t he syst em' s 
pr oper  use.  

 
B.  The t r ai ni ng pr ogr am shal l  be pr ovi ded i n a cooper at i ve 

ef f or t  bet ween Car r ol l  Count y Gover nment ,  Mot or ol a,  CCVESA,  
Fi r e/ Rescue and EMS Commi t t ees.  

 
C.  I ndi v i dual  depar t ment s shoul d be r esponsi bl e t o ensur e t hat  

al l  emer gency ser vi ce per sonnel  ar e pr of i c i ent  i n t he 
oper at i on of  t he r adi o syst em.  

 
D.  Each depar t ment  shoul d have at  l east  2 t r ai ner s t hat  have 

at t ended t he Tr ai n t he Tr ai ner  pr ogr am.   These per sonnel  
shal l  have access t o t he r equi r ed t r ai ni ng equi pment  i n 
or der  t o conduct  r ef r esher  or  i ndi v i dual  t r ai ni ng sessi ons.  

 
E.  Al l  user s must  f ol l ow FCC r ul es and r egul at i ons.   Fai l ur e 

t o compl y coul d r esul t  i n a penal t y of  not  mor e t han 
$10, 000 f i ne and not  mor e t han one year  of  i mpr i sonment  or  
bot h f or  t he of f ense.  
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VI I .   NUMBER ASSI GNMENTS 
 

A.  St at i on number  and bl ock assi gnment s 
1 -  Mt .  Ai r y ( 11- 19)  
2 -  Hampst ead ( 21- 29)  
3 -  West mi nst er  ( 31- 39)  
4 -  Manchest er  ( 41- 49)  
5 -  Taneyt own ( 51- 59)  
6 -  Pl easant  Val l ey ( 61- 69)  
7 -  Li nebor o ( 71- 79)  
8 -  Uni on Br i dge ( 81- 89)  
9 -  Reese ( 91- 99)  
10 -  New Wi ndsor  ( 101- 109)  
11 -  Har ney ( 111- 119)  
12 -  Sykesvi l l e ( 121- 129)  
13 -  Gamber  ( 131- 139)  
14 -  Wi nf i el d ( 141- 149)  

 
B.  Bases 

 
1.  Each company wi l l  use st at i on number  f or  base uni t  

as set  f or t h above.  
    

C.  Company appar at us wi l l  be i dent i f i ed by t ype and uni t  
number  as set  f or t h bel ow.  

    
1.  Engi nes wi l l  use number s endi ng i n 1, 2, 3 and 4.  

 
2.  Br ush Uni t s wi l l  use number s endi ng i n 5, 6 and 7.  

 
3.  Ambul ances wi l l  use number s endi ng i n 7,  8 and 9.  

 
4.  Speci al  uni t s wi l l  use company number  af t er  uni t  

t ype.   
( Exampl es:   Ai r  Uni t  7,  LS 3,  Squad 1,  Tower  3)  

 
a.  When a non- t r anspor t  uni t  r esponds on EMS cal l s,  

i t  wi l l  r espond as t he desi gnat ed uni t  
i dent i f i cat i on and l evel  or  car e pr ovi der  on t he 
uni t .  ( Exampl e:  U- 3 r espondi ng wi t h a par amedi c,  
B- 105 r espondi ng ALS,  EMS 1 r espondi ng BLS)  
 

b.  Any uni t  meet i ng bot h Cl ass A pumper  specs and 
t anker  specs wi l l  have t he r adi o desi gnat i on,  
Engi ne- Tanker .  

           
5.  Por t abl es wi l l  be i dent i f i ed by t hei r  assi gned 800 

MHz r adi o i dent i f i cat i on.  
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VI I I .  SYSTEM OPERATI ON 
 

A.  Uni t  mobi l e r adi os shal l  be i dent i f i ed by t he uni t  number .  
( Exampl e:   Engi ne 92,  Squad 8,  Medi c 39,  Tanker  1,  Dut y 3)  

 
B.  Por t abl e r adi os assi gned t o uni t s shal l  be i dent i f i ed as 

engi ne,  t r uck,  squad ect .  A,  B or  C.   ( Exampl es:   To speak 
wi t h t he of f i cer  or  act i ng of f i cer  of  Engi ne 141 i t  woul d 
be Engi ne 141- A.   To speak wi t h t he f i r ef i ght er  i n t he j ump 
seat  or  at t ack cr ew i t  woul d be Engi ne 141- B.  Tr ucks or  
squads woul d be,  Of f i cer :  Tr uck 2- A,  Dr i ver  or  f i r ef i ght er :  
Tr uck 2- B,  or  f i r ef i ght er :  Squad 8- C.  

 
C.  Once di v i s i ons or  gr oups have been assi gned t he desi gnat i on 

woul d change t o t hat  sect or  under  t he I nci dent  Management  
Syst em.  

 
D.  Medi c uni t ' s ,  ambul ance' s,  ut i l i t y ' s,  br ush uni t ' s  or  

speci al  uni t ' s  por t abl es shal l  be i dent i f i ed by t he " A"  
desi gnat i on.  Of f i cer s assi gned r adi os wi l l  use t hei r  
of f i cer  desi gnat i on.   ( Exampl e:   Chi ef  1,  Capt ai n 2,  EMS 4 
et c. )   Once an of f i cer  has been assi gned a di v i s i on,  gr oup 
or  sect or ,  t he desi gnat i on f or  t hat  sect or  shoul d be used.  

 
E.  Anyt i me a r adi o i s " cal l "  al er t ed ( paged) ,  t he oper at or  

shoul d swi t ch t o t he " ADMI N"  t al kgr oup t o cont act  t he 
per son pagi ng.   Al l  r adi o pages wi l l  be handl ed on t hi s 
t al kgr oup.   Al so,  t he ECC shoul d be paged on t al k gr oup 33 
bef or e cal l i ng si nce t hey do not  moni t or  t hi s t al k gr oup.  

 
 
I X.  PAGER TONES 
 

A.  Pager  t ones wi l l  be act i vat ed on al l  emer gency cal l s as t he 
pr i mar y al er t i ng syst em.  

 
B.  The ECC wi l l  act i vat e i ndi v i dual  company pager  t ones f or  

f i r e,  medi cal  and r escue emer genci es and i ndi v i dual  company 
announcement s.  

 
C.  Pager  t ones wi l l  not  be act i vat ed f or  r out i ne announcement s 

such as speci al  war ni ng and weat her  bul l et i ns,  r oad 
cl osur es,  or  equi pment  out  of  ser vi ce.  

 
D.  Pager  t ones wi l l  not  be act i vat ed f or  t he pagi ng of  f i r e 

suppr essi on or  EMS of f i cer s unl ess al l  ot her  means have 
been t aken t o r each t he i ndi v i dual ( s)  i nvol ved.  The ECC 
wi l l  act i vat e t he pager  t ones and advi se t he of f i cer  t o 
cal l  t hei r  st at i on or  Car r ol l .   Thi s wi l l  be done f or  f i r e 
suppr essi on and EMS of f i cer s onl y bet ween 0700 and 2100 hr s 
unl ess t he page i s of  an emer gency nat ur e.  
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E.  The ECC wi l l  honor  al l  pagi ng r equest s f r om t he scene of  

cal l s.  
 
 
X.  ALPHA- PAGI NG 
 

A.  Al pha pagi ng i s t he pr i mar y al er t i ng syst em f or  t he ATR 
Team and Haz- Mat  Dut y per sonnel .  

 
B.  Al pha- pages wi t h di spat ched cal l  i nf or mat i on wi l l  be sent  

by CAD t o t he appr opr i at e company' s f i r e and EMS gr oup.  
Thi s i s an i nf or mat i onal  page onl y and not  a pr i mar y al er t  
syst em and i s onl y as r el i abl e as t he pagi ng vendor .   

 
C.  Bul l et i n Boar d messages wi l l  be sent  by t he ECC f or  wor ki ng 

f i r es or  second al ar m f i r es,  wor ki ng r escues,  snow 
emer gency pl an on and l i f t ed,  sever e weat her  war ni ngs and 
r equest ed announcement s.  

 
D.  I ndi v i dual  al pha- pages wi l l  be made by t he ECC upon 

r equest .  
 
 
XI .  SI REN PROCEDURES 
 

A.  Si r en act i vat i on wi l l  be by t he ECC unl ess speci f i ed i n 
wr i t i ng t o t he ECC.  
 

B.  Si r en t ones wi l l  i mmedi at el y f ol l ow pager  t ones bef or e t he 
di spat ch of  t he cal l .  
 

C.  Al l  s i r ens wi l l  be act i vat ed at  1200 hr s each Sat ur day 
 
 
 
XI I .  ALERT TONES 
 

A.  Al er t  t ones t r ansmi t t ed f r om t he ECC wi l l  be as f ol l ows:  
 

1.  One t one f or  announcement s.  
 
2.  Two t ones f or  al l  EMS and Rescue Cal l s 
 
3.  Thr ee t ones f or  Rout i ne Ser vi ce,  Mi sc.  Fi r e and Local  

Al ar ms 
 
4.  Four  t ones f or  Box and Speci al  Box Al ar ms 
 
5.  Pr e- Al er t  t one f or  al l  Local ,  Box and Speci al  Box 

Al ar ms.  
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B.  Any equi pment  al er t ed on a " t wo,  t hr ee or  f our  t one"  cal l  

wi l l  be al l ot t ed f i ve mi nut es t o r espond except  f or  r out i ne 
ser vi ce al ar ms i ncl udi ng engi ne and ambul ance t r ansf er s and 
emer gency t r ansf er s f r om Car r ol l  Count y Gener al  Hospi t al  
whi ch wi l l  be al l ot t ed ei ght  mi nut es t o r espond.   Any 
equi pment  r espondi ng on a r out i ne ser vi ce al ar m i ncl udi ng 
engi ne and ambul ance t r ansf er s must  r espond non- emer gency.  

 
 
XI I I .  TYPES OF ALARMS 
 

A.  Rout i ne Ser vi ce Al ar ms ( Count y- Wi de One Company Response)  
 

1.  Spi l l s  l ess t hen 100 gal l ons as def i ned i n Haz- Mat  
i nci dent ,  Wi r es & Pol es Down/ On Fi r e,  CO Det ect or  
Soundi ng ( No Si ck or  I nj ur ed Subj ect s) ,  Engi ne & 
Ambul ance Tr ansf er s,  pat i ent  assi st s,  i nvest i gat i ons,  
smoke i n t he ar ea,  f i r es r epor t ed out ,  i l l egal  
bur ni ngs,  smoke det ect or s no smoke or  f i r e,  wat er  i n 
basement  ( pump det ai l s) ,  Assi st  Pol i ce ( l adder  
det ai l ) ,  sear ch det ai l s,  hazar dous condi t i ons 
suspi c i ous packages at  r equest  of  pol i ce wi t h t he Haz-
Mat  Dut y Per sonnel .  
 

2.  Landi ng si t es,  and manpower  assi st s ar e i ncl uded i n 
t he non- emer gency r esponse cat egor y but  wi l l  be 
di spat ched and r esponse checked by t he al ar m t ype of  
t he i nci dent  t he uni t  was r equest ed on.  

 
Any uni t  f r om t he due st at i on can handl e t hese t ypes of  
cal l s.  

 
 

B.  Mi scel l aneous Al ar ms 
 

1.  Tr ash Fi r es,  Resi dent i al  and Commer ci al  Fi r e Al ar ms,  
House St r uck by Li ght ni ng- no smoke or  f i r e evi dent ,  
f i r e of  undet er mi ned nat ur e,  CO Det ect or  Soundi ng wi t h 
s i ck or  i nj ur ed subj ect ( s) ,  El evat or  Rescue wi t h no 
peopl e i n di st r ess or  i nj ur ed.  Al so Lock I n/ Lock Out  
Det ai l s,  whi ch can be handl ed by any pi ece of  
equi pment  f r om a st at i on.   

 
C.  Local  Al ar ms 

 
1.  House,  Chi mney,  Out  Bui l di ng f i r es,  appl i ances or  

f ur ni t ur e i n a house on f i r e,  smoke i n a house,  house 
t r ai l er  f i r es.  
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D.  Br ush Al ar ms 
 

1.  Br ush,  f i el d,  woods,  l eaves and t r ee f i r es.  
 

E.  Vehi cl e Al ar ms 
 

1.  Aut o,  t r uck,  f ar m machi ner y,  mot or cycl e and ot her  
mot or i zed vehi cl es on f i r e.  ( NOTE:   Tr ucks l ar ger  t hen 
a pi ck- up wi l l  be a count ywi de t wo company r esponse)  

 
F.  Box Al ar ms 

 
1.  Commer ci al  Bui l di ngs,  publ i c assembl y bui l di ngs,  

school s,  apar t ment s,  chur ches,  i ndust r i al  pl ant s and 
mul t i pl e f ami l y houses on f i r e.  

 
G.  Speci al  Box Al ar ms 

 
1.  Hospi t al s,  Nur si ng and Car e Homes,  r est  homes,  

conval escent  homes,  penal  i nst i t ut i ons,  f l ammabl e 
l i qui d and combust i bl e st or age ar eas on f i r e.  

 
H.  Medi cal  Al ar ms 

 
1.  Emer gency t r anspor t s,  ALS,  I VT or  BLS as det er mi ned by 

t he EMD pr ogr am,  Emer gency Tr ansf er s,  Open 911 l i ne.  
 

a.  A medi c uni t  wi l l  be di spat ched on al l  ALS t ype 
cal l s.  
 

b.  Al l  st at i ons count ywi de wi l l  be al er t ed f or  a 
manpower  assi st  t o t he medi c uni t  on al l  car di ac 
ar r est s,  r espi r at or y ar r est s and DOA' s.   I t  wi l l  
be t he di scr et i on of  t he st at i on t o choose t o r un 
an assi st  pi ece on ot her  cal l  t ypes as set  up i n 
t he CAD syst em.  ( EX:  ALS- 1,  ALS- 2,  UC)  
 

c.  Open 911 l i ne r equi r es ambul ance r esponse and t he 
pol i ce ( at  a pay phone pol i ce onl y) .  
 

d.  I f  a company' s second ambul ance or  ALS equi pped 
uni t  i s  al er t ed f or  a second cal l  whi l e t hei r  
f i r st  uni t  i s  commi t t ed t o a f i r st  cal l ,  t he ECC 
wi l l  announce i t  i n t he di spat ch as a second cal l .  

( EX:  Medi cal  Al ar m 3- 1,  M- 39 al er t ed,  second 
cal l ,  et c. ,  et c. )  

 
 
 
 



 
 12 

I .  Rescue Al ar ms 
 

1.  Land and wat er  r escues,  10- 50 PI ' s,  ATR r escues and 
El evat or  Rescues wher e peopl e ar e i n di st r ess or  
i nj ur ed.  ( NOTE:   A boat  and di ve t eam wi l l  be 
aut omat i cal l y al er t ed count ywi de on al l  wat er  
r escues. )  

 
2.  I f  pol i ce agency on t he scene r equest  ambul ance onl y,  

a f ul l  assi gnment  wi l l  be di spat ched.    
 

J.  Speci al  Rescue Al ar ms 
 

1.  Bus Acci dent s ( NOTE:  A conf i r med empt y bus wi l l  be 
di spat ched as a r egul ar  10- 50 PI ,  Tr ai n Acci dent s,  
Pl ane Cr ash 

( NOTE:  Count ywi de hazar d Assi gnment s have been set  up 
f or  t hese t ypes of  i nci dent s. )  

Pl ane & Tr ai n Acci dent s 
1 Medi c Uni t ,  2 Ambul ances,  3 Engi nes,  1 Squad,  
1 Br ush Uni t ,  HM30 

   Bus Acci dent s 
1 Medi c Uni t ,  2 Ambul ances,  2 Engi nes,  1 Squad  

 
K.  Haz- Mat  Al ar ms 

 
1.  Haz- Mat  Al ar ms and Haz- Mat  Boxes 

 NOTE:  Count ywi de assi gnment  f or  Haz- Mat  Al ar m i s 2 
engi nes,  t he Car r ol l  Count y Haz- Mat  Dut y 
Per sonnel  and HM30,  except  f or  a gas l i ne st r uck 
whi ch wi l l  j ust  be 2 engi nes.  Count ywi de 
assi gnment  f or  Haz- Mat  Box i s 2 engi nes,  1 Haz-
Mat  Uni t ,  1 Medi c Uni t  and HM30.   I f  cal l  
i nvol ves a spi l l  as def i ned i n t he Haz- Mat  
I nci dent  def i ni t i on,  t he spi l l  t r ai l er  and HM30 
wi l l  be due count ywi de.  

 
 
XI V.  DI SPATCH AND RESPONSE PROCEDURES 
 

A.  The di spat cher  wi l l  act i vat e t he pr e- al er t  t one f or  al l  
Local ,  Box and Speci al  Box Al ar ms and voi ce t he pr e- al er t .  

 
1.  Pr e- Al er t  wi l l  i ncl ude Box Ar ea and Addr ess 

( EX:  Box Al ar m 3- 1,  Mai n St .  and Rai l r oad Ave)   
 

B.  The di spat cher  shal l  act i vat e t he appr opr i at e pager / s i r en 
t ones.  
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C.  The appr opr i at e al er t  t ones wi l l  be act i vat ed.  
 

D.  Voi ce al er t  t he cal l  on Mai n 1 Tal kgr oup 
 

1.  Type of  Al ar m and Box Ar ea.  
 
2.  St at i on al er t ed by St at i on Number  and Speci al  Equi pment  

al er t ed by Uni t  Number .  
 
3.  Type of  Cal l .  ( Be speci f i c such as el ect r i cal  f i r e,  

smoke i n t he basement ,  dr yer  f i r e)  
 
4.  Locat i on wi t h r esi dence or  busi ness name,  addr ess and 

cr oss st r eet s.  
 
5.  Tal kgr oup assi gned and t he t i me.  

 
6.  Exampl e:  Box Al ar m 3- 1,  St at i ons 3,  9,  6,  TO3,  S4 

al er t ed f or  an el ect r i cal  f i r e at  Seven 
El even,  Rt .  140 & Cent er  St .  Tal kgr oup 10 ( one 
zer o)  2115.  

 
Exampl e:  Medi cal  Al ar m 3- 1,  Medi c 38 al er t ed f or  a 

hear t  at t ack,  188 E.  Mai n St .  bet ween Cent er  
St .  and Cour t  St .  Tal kgr oup 5,  0815.  

 
  7.   When al er t i ng an under st af f ed uni t ,  al er t  t hat  uni t  
as under st af f ed.   ( EX:   Medi cal  Al ar m 3- 1,  A- 38 
under st af f ed,  A- 99 al er t ed……)  

 
E.  Uni t s shal l  cal l  r espondi ng on Mai n 1 Tal kgr oup.   When 

uni t s ar e acknowl edged t hey wi l l  be t ol d t o swi t ch t o t he 
appr opr i at e t al kgr oup by t he di spat cher .   Once t he uni t  has 
swi t ched t o t he appr opr i at e t al kgr oup a si mpl e 
acknowl edgement  advi s i ng t he uni t  i s  on t hat  t al kgr oup 
shoul d be made.   No di spat cher  acknowl edgement  wi l l  be 
gi ven over  t he assi gned t al kgr oup.   

( EX:  Medi c 39 on Tal kgr oup 5,  Engi ne 51 on Tal kgr oup 2,  
Tr uck 2 on Tal kgr oup 10) .   No acknowl edgement  of  
r esponse i s t o be made on t he oper at i ng t al k gr oup 
f or  uni t s r espondi ng on mul t i pl e al ar m f i r es.  

 
1.  EMS cal l s and Rescue Al ar ms,  Tal kgr oup 5 or  6 
 
2.  Rout i ne Ser vi ce,  Mi sc. ,  Br ush,  Vehi cl e and Haz- Mat  

Al ar ms,  Tal kgr oup 2 
 
3.  Local ,  Box,  Speci al  Box and Speci al  Rescue Al ar ms,  

Tal kgr oup 10,  15,  20 or  25 
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4.  Uni t s on t r ansf er s i n count y wi l l  r emai n on Tal kgr oup 

1.   Out  of  count y t r ansf er  t al kgr oups wi l l  be assi gned 
upon di spat ch.           

 
5.  The di spat ch super vi sor  wi l l  have di scr et i on as t o 

whi ch Tal kgr oup uni t s wi l l  oper at e on.   Al so t he 
i nci dent  commander  may r equest  a speci f i c t al kgr oup or  
set  of  t al kgr oups t o oper at e on as needed.   

 
6.  Uni t s r espondi ng on al l  mut ual  ai d assi gnment s wi l l  

oper at e on t he appr opr i at e mut ual  t al k gr oups dependi ng 
on t he count y uni t s ar e r espondi ng i n t o.  

 
F.  Fi r st  due uni t s and/ or  of f i cer / dut y vehi c l es wi l l  be gi ven 

speci f i c i nf or mat i on about  t he cal l  on t he assi gned t al k 
gr oup at  t he t i me t hey r espond and not  on Mai n 1.  Hospi t al  
al er t  st at us’ s wi l l  be gi ven t o t he ambul ances when t hey 
ar r i ve on t he scene.  Onl y new i nf or mat i on not  on t he 
st at i on pr i nt out  wi l l  be gi ven as a synopsi s on medi cal  
cal l s t o uni t s t hat  r ecei ve a pr i nt out .   Dut y vehi c l es,  
f i r e or  EMS of f i cer ,  uni t s or  per sonnel  wi t h r adi o 
desi gnat i ons i n ser vi ce on t he ai r  wi l l  be gi ven al l  
i nf or mat i on si nce t hey r ecei ve no pr i nt out .  
 

G.  On t he Mai n 1 Tal kgr oup,  on al l  mul t i - st at i on and mul t i -
uni t  r esponses,  when al l  uni t s due have cal l ed r espondi ng,  
t he di spat cher  shal l  announce t he t ype of  al ar m,  box ar ea 
and st at e t hat  al l  uni t s ar e r espondi ng.   A si ngl e al er t  
t one wi l l  pr oceed t hi s announcement .  
 ( EX:  On Box Al ar m 3- 1,  al l  uni t s ar e r espondi ng)  
 ( EX:  On Rescue Al ar m 3- 9,  al l  uni t s ar e r espondi ng)  
 

H.  Response checks wi l l  be gi ven on Mai n 1 Tal kgr oup and t he 
assi gned t al kgr oup f or  any uni t  or  st at i ons due t hat  have 
not  r esponded.  
 

I .  St at us and condi t i on r epor t s wi l l  be r epeat ed on t he 
assi gned t al kgr oup and Mai n 1 Tal kgr oup on al l  l ocal ,  box,  
speci al  box,  r escue al ar ms wi t h ent r apment  and any ot her  
maj or  i nci dent s.  
 

J.  I f  a f i r e or  EMS of f i cer  r epor t s an emer gency and r equest s 
l ess equi pment  t hen on t he assi gnment  or  speci f i c equi pment  
over  and above t he assi gnment ,  t he r equest ed equi pment  wi l l  
be di spat ched i nst ead of  t he r egul ar  assi gnment .  

K.  I n t he event  of  a second cal l  i n an ar ea wher e uni t s ar e 
oper at i ng on an assi gned t al k gr oup and may not  have copi ed 
Mai n 1,  Car r ol l  shoul d not i f y t he i nci dent  commander  as 
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soon as possi bl e of  t he second cal l  i n case t her e i s 
equi pment  he can r el ease t o handl e such cal l .  
 

L.  Fi r e i nci dent  hi st or i es and appr opr i at e t i mes wi l l  be sent  
t o t he st at i ons by t he ECC vi a CAD when t he l ast  uni t  i s  i n 
ser vi ce at  t hei r  r espect i ve st at i on.  Ambul ance t i mes wi l l  
be sent  v i a CAD when t hat  uni t  cal l s i n ser vi ce at  t he 
st at i on as wel l  as when t hat  uni t  cal l s out  at  t he hospi t al  
i f  t he ambul ance t r anspor t ed t o Car r ol l  Count y Gener al .  
 

M.  Cancel l at i ons of  equi pment  and st at i ons wi l l  be pr oceeded 
by a s i ngl e al er t  t one on t he appr opr i at e t al k gr oup( s) .  

 
N.  On i nci dent s wi t h smoke or  f i r e showi ng,  wor ki ng f i r es or  

wor ki ng r escues and car di ac ar r est s,  Car r ol l  wi l l  pr ovi de 
command wi t h t he el apsed t i me of  t he i nci dent  at  20 mi nut e 
i nt er val s unt i l  t he i nci dent  i s decl ar ed under  cont r ol ,  
pat i ent  ext r i cat ed or  medi c goes enr out e t o hospi t al  or  
when command advi ses i t  i s  no l onger  necessar y.  

  
XV.  I NCI DENT OPERATI ONS 
 

A.  Once a f i r egr ound t al kgr oup has been assi gned,  al l  
communi cat i ons wi t h t he ECC f r om t he i nci dent  shal l  come 
f r om " Command" .   Thi s i ncl udes r equest s f or  addi t i onal  
equi pment  or  r esour ces as wel l  as per t i nent  updat e 
i nf or mat i on.  
 

B.  As t he i nci dent  escal at es,  t he I nci dent  Commander  has t he 
opt i on t o ut i l i ze t he avai l abl e " t act i cal "  t al kgr oups f or  
t he i nci dent .   I t  i s  i mpor t ant  t o r emember  t hese t al kgr oups 
wi l l  not  be moni t or ed by t he di spat cher s.   These t al kgr oups 
wi l l  onl y be f or  uni t  t o uni t  or  sect or  t o sect or  
communi cat i ons.   The i nci dent  commander  shoul d moni t or  
t hese t al kgr oups at  t he command post .  

 
1.  I f  an i nci dent  commander  assi gns a separ at e t al kgr oup 

f or  t he medi cal  sect or ,  t he ECC wi l l  assi gn t al kgr oup 5 
or  6 as a t r anspor t  t al kgr oup f or  uni t s t r anspor t i ng 
pat i ent s t o hospi t al s t o r ecor d t i mes and st at us of  
uni t s.  

 
C.  I n t he event  a uni t  has " emer gency t r af f i c"  or  act i vat ed a 

" per sonal  di st r ess"  but t on,  t hey shoul d do al l  
communi cat i ons on t he f i r egr ound t al kgr oup ( i . e.  10,  15,  20 
or  25) .   The di spat cher  shal l  act i vat e t he " emer gency 
t r af f i c"  t one ( Al er t  2 Tone on t he Consol e)  and gi ve r adi o 
c l ear ance t o t he uni t  wi t h t he emer gency.  I n t he event  t he 
I nci dent  Commander  i s not i f i ed of  a " per sonal  di st r ess"  
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but t on act i vat i on on t he f i r egr ound,  he/ she shoul d 
i mmedi at el y l ocat e t he user  and not i f y Car r ol l  of  an act ual  
emer gency or  acci dent al  act i vat i on.  
 

D.  I f  a uni t  act i vat es t he " per sonal  di st r ess"  f unct i on on t he 
r adi o whi l e at  an i nci dent  l ocat i on,  t he di spat cher  shal l  
i mmedi at el y at t empt  t o ver i f y whet her  an emer gency exi st s 
by aski ng t he uni t  t o conf i r m or  deny.  ( EX:  Car r ol l  t o M- 39 
conf i r m or  deny” )  I f  t he di spat cher  af t er  2 at t empt s i s 
unabl e t o el i c i t  a r esponse,  t he cl osest  engi ne,  t r uck,  
squad or  ut i l i t y  shal l  be di spat ched al ong wi t h t he pr oper  
pol i ce agency t o i nvest i gat e.   The company i nvol ved chi ef  
or  t hei r  desi gnee shal l  al so be not i f i ed.  
 

E.  I n t he event  a uni t  acci dent al l y act i vat es t he " per sonal  
di st r ess"  f unct i on,  t he uni t  wi l l  i mmedi at el y not i f y 
Car r ol l  t hat  an acci dent al  act i vat i on has occur r ed.  The 
user  wi l l  t hen r eset  t he emer gency but t on.   A l og of  
acci dent al  act i vat i on shoul d be mai nt ai ned and f or war ded t o 
t he var i ous chi ef s.  
 

F.  I f  i t  becomes necessar y f or  an i mpor t ant  message t o be 
br oadcast  t o al l  uni t s on an i nci dent ,  t he di spat cher  may 
ut i l i ze t he announcement  cal l  f eat ur e f or  t hat  set  of  
t al kgr oups.  The message shoul d be pr oceeded by a s i ngl e 
al er t  t one ( i . e.  i n t he case of  an evacuat i on or der ) .  
 

G.  EMS cal l s t hat  r equi r e consul t at i on wi t h a hospi t al  shoul d 
swi t ch t o t he " CC Cal l  801"  TG and cont act  EMRC.   They 
shoul d advi se t he EMRC oper at or  t hey ar e on 800 MHz.   The 
EMRC oper at or  wi l l  assi gn a " MED"  TG ( CC MED 804 or  808)  
f or  t he consul t at i on.   The user  shoul d t hen change t he 
t al kgr oup t o t he appr opr i at e " MED"  channel  and pr oceed wi t h 
t he consul t at i on as out l i ned i n t he Mar yl and pr ot ocol s.  

 
XVI .  PATCH TO LOW- BAND 
 

A.  When a hel i copt er  i s r equest ed t o r espond i nt o Car r ol l  
Count y,  once t he hel i copt er  has made cont act  wi t h t he 
di spat cher  on 33. 92 MHz,  a pat ch shal l  be made t o t he 
appr opr i at e 800 MHz t al k gr oup.  When t he hel i copt er  i s 
enr out e t o t he hospi t al ,  t he pat ch shoul d be dr opped.  
 
 

B.  Mut ual  Ai d compani es r espondi ng i nt o Car r ol l  Count y can 
ut i l i ze 33. 92 MHz f or  communi cat i on t o t he scene.   Once out  
of  count y uni t s have been al er t ed t hat  have 33. 92 MHz,  
Car r ol l  wi l l  pat ch t hat  f r equency t o t he oper at i ng 
t al kgr oup.   As soon as t he r espondi ng mut ual  ai d uni t s 
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ar r i ve at  t he scene,  t he pat ch wi l l  be dr opped and an 800 
por t abl e shoul d be assi gned by t he I C t o t he uni t .  

 
XVI I .  MUTUAL AI D RADI O COMMUNI CATI ONS 
 

A.  When a Car r ol l  Count y uni t  i s  r equest ed t o assi st  anot her  
count y,  t he uni t  wi l l  r espond on Mai n 1 Tal kgr oup and be 
advi sed t o swi t ch t o t he oper at i ng out  of  count y t al kgr oup.   

 
B.  I f  a uni t  swi t ches t o any out  of  count y t al kgr oup or  mut ual  

ai d,  t he uni t  wi l l  r et ai n i t s pr esent  i dent i t y pr oceeded by 
t he wor ds Car r ol l  Count y.  

( EX:  Car r ol l  Count y E12 r espondi ng Howar d Count y)  
 

C.  I f  a uni t  i s  out si de of  our  cover age ar ea and goes out  of  
r ange of  our  syst em,  t hey may use an 800 t al kgr oup f r om 
anot her  j ur i sdi ct i on as per  pr edet er mi ned pr ocedur es t o 
communi cat e wi t h Car r ol l .  
 

D.  Car r ol l  Count y uni t s r espondi ng mut ual  ai d wi l l  r espond on 
Mai n 1 and t ol d t o oper at e on t he Car r ol l  Count y t al k gr oup 
t hat  cor r esponds t o t he out  of  count y oper at i ng t al k gr oup.  
 Once on t hat  t al k gr oup t he uni t  wi l l  cal l  enr out e,  
ar r i ved,  c l ear ,  et c. ,  t o be acknowl edged by t hat  count y.  

( EX:  Car r ol l  Count y M- 29 r espondi ng Bal t i mor e Count y) .  
Car r ol l  uni t s wi l l  advi se Bal t i mor e Count y when 
t hey cl ear  and cal l  Car r ol l  Count y on Mai n 1 when 
t hey ar e back at  t he st at i on.  

 
E.  Out  of  Count y uni t s r espondi ng i nt o Car r ol l  Count y wi l l  

come up on t he Car r ol l  t al k gr oup assi gned upon di spat ch.  
Car r ol l  Count y wi l l  acknowl edge and st at us t hese uni t s.  
 

F.  The ECC wi l l  not  di spat ch any Car r ol l  Count y emer gency 
equi pment  i nt o anot her  count y wi t hout  t he r equest  comi ng 
f r om t hat  ot her  count y unl ess wr i t t en per mi ssi on has been 
r ecei ved.   I f  t hat  di spat ch i s made t he ECC wi l l  not i f y t he 
ot her  count y i mmedi at el y what  equi pment  has been di spat ched 

 
 

G.  When al er t i ng Car r ol l  Count y uni t s t o r espond mut ual  ai d,  
t he ECC wi l l  use t he Car r ol l  Count y Al ar m t ype f or  t he 
di spat ch and a r esponse check wi l l  be based on Car r ol l  
Count y t i me l i mi t s.  
 
 

H.  When equi pment  i s pl aced out  of  ser vi ce t he ECC wi l l  not  
not i f y ot her  count i es of  such and wi l l  not  st at us out  of  
count y equi pment  t hat  i s out  of  ser vi ce.   Car r ol l  or  t he 
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mut ual  ai d count y wi l l  be not i f i ed at  t he t i me t he uni t  i s  
r equest ed.  
 

I .  Not e:  A copy of  t he mut ual  ai d agr eement  i s on f i l e at  t he 
ECC and wi t h t he Chi ef s Associ at i on.    

 
 
XVI I I .  WORKI NG FI RE 
 

A.  Upon decl ar at i on of  a Wor ki ng f i r e by t he i nci dent          
      commander ,  Car r ol l  wi l l  send an al pha- page on t he          
      bul l et i n boar d descr i bi ng t he i nci dent .   I f  a uni t  ar r i ves 
      and cal l s a wor ki ng f i r e and t he page i s sent  and t hen t he 
      uni t  cal l s f or  a second al ar m,  t her e i s no need f or  t he    
      page t o be sent  agai n.   However  i f  t he uni t  ar r i ves and    
      r equest s second al ar m bef or e decl ar i ng wor ki ng f i r e,  t he   
      bul l et i n boar d page wi l l  be sent  at  t hat  t i me.  
 

A.  Upon decl ar at i on of  a wor ki ng f i r e t he i nci dent  commander  
may t hen r equest  t he wor ki ng f i r e di spat ch i f  needed.  

 
1.  The wor ki ng f i r e di spat ch wi l l  consi st  of  1 engi ne,  1 

ambul ance and 1 ai r  uni t .  
 
XI X.  MULTI PLE ALARM I NCI DENTS 
 

A.  When a r equest  i s made f or  a second al ar m,  t he i nci dent  
commander  must  advi se Car r ol l  of  a l evel  2 st agi ng ar ea f or  
r espondi ng equi pment .   That  l evel  2 st agi ng ar ea wi l l  be 
i ncl uded i n t he second al ar m di spat ch and uni t s wi l l  be 
not i f i ed of  t he l ocat i on of  t he l evel  2 st agi ng ar ea on t he 
assi gned t al kgr oup.  

( EX:  Local  Al ar m 3- 9,  St at i ons 9,  13,  6,  Ai r  Uni t  14 
al er t ed,  second al ar m on t he house f i r e,  l evel  2 
st agi ng at  West mi nst er  Hi gh School ,  oper at e on 
t al kgr oup 10,  1440)  

 
B.  Af t er  a 2nd al ar m i s r equest ed and t he equi pment  r equest ed 

i s r espondi ng,  al l  empt y st at i ons must  be f i l l ed.  
 

C.  The Fi r e Mar shal  i s not i f i ed t o r espond on al l  second al ar m 
st r uct ur e f i r es.  

 
D.  Upon di spat ch of  a second al ar m a bul l et i n boar d al pha- page 

wi l l  be sent  by t he ECC advi s i ng,  FYI  -  t ype of  cal l ,  box 
ar ea and l ocat i on,  i f  i t  wasn’ t  sent  as a r esul t  of  a 
decl ar at i on of  a wor ki ng f i r e.  

 
E.  An ai r  uni t  i s  due on al l  second al ar m f i r es.  
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F.  A medi c uni t  i s  due on al l  addi t i onal  al ar ms count ywi de.  

 
G.  Uni t s r espondi ng on mul t i pl e al ar m i nci dent s wi l l  not  

t r ansmi t  t hat  t hey ar e on t he assi gned t al kgr oup so as not  
t o i nt er f er e wi t h t he command of  t he i nci dent .  

 
 
XX.  MAYDAY DI SPATCH PROCEDURES 
 
  A.   When a MAYDAY i s decl ar ed Car r ol l  wi l l  act i vat e an al er t    
      t one and announce “ MAYDAY decl ar ed,  emer gency t r af f i c onl y,  
      command ar e you di r ect . ”  
 
  B.   When a MAYDAY i s decl ar ed,  Car r ol l  wi l l  di spat ch an        
      addi t i onal  al ar m t o t he i nci dent  and have t hat  equi pment    
      oper at e on an al t er nat e t al k- gr oup upon di spat ch.   I t  wi l l  
      be up t o t he i nci dent  commander  t o det er mi ne when and i f    
      ot her  uni t s not  i nvol ved i n t he MAYDAY wi l l  swi t ch t o t hat  
      al t er nat e t al k- gr oup.    
 
  C.   A di spat cher  shal l  be sol el y commi t t ed t o t he MAYDAY t al k-  
      gr oup dur i ng t he oper at i on.  
  
XXI .  EQUI PMENT TRANSFERS 
 

A.  Engi ne t r ansf er s f or  empt y st at i ons wi l l  be aut omat i c af t er  
a second al ar m has been di spat ched and t he second al ar m 
equi pment  i s r espondi ng.   

 
B.  The t r ansf er  company wi l l  be t he next  company on t he 

st at i on car d wi t h 2 engi nes i n ser vi ce and avai l abl e at  t he 
t i ne of  t he r equest .  

 
C.  Af t er  uni t s ar e on t he scene of  a wor ki ng i nci dent  f or  20 

mi nut es,  Car r ol l  wi l l  ask t he i nci dent  commander  i f  pr oper  
t r ansf er s shoul d be made.  

 
 

D.  I n count y ambul ance t r ansf er s and st and- bys wi l l  be 
r equest ed by EMS of f i cer s or  pr ovi der s.   As a gui del i ne,  
t he ECC wi l l  t r ansf er  t he cl osest  dual  ambul ance company t o 
t he r equest i ng st at i on but  speci f i c i nci dent s and 
avai l abi l i t y may di ct at e ot her wi se.  

 
E.  Equi pment  r espondi ng on t r ansf er s wi l l  r espond non-

emer gency.  
 

F.  Car r ol l  wi l l  al er t  t r ansf er s as f ol l ows:  
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Rout i ne Ser vi ce Al ar m 3- 1 t r ansf er ,  St at i on 9 t o 3 2345 
Rout i ne Ser vi ce Al ar m 3- 1 t r ansf er ,  A58 t o St at i on 3 2345 

 
G.  Af t er  di spat chi ng a f our t h al ar m and af t er  t hose uni t s have 

r esponded,  t he ECC wi l l  al er t  a st r uct ur e t ask f or ce t o 
t r ansf er  t o t he f i r st  due st at i on i nst ead of  a s i ngl e 
engi ne.   The uni t s t o t r ansf er  wi l l  be based on 
avai l abi l i t y and f r om par t s of  t he count y or  ar ea not  yet  
i nvol ved i n t he i nci dent .   They ar e al er t ed at  t he 
di scr et i on of  t he di spat ch super vi sor  and may not  be t he 
cl osest  equi pment .   Al l  ot her  t r ansf er s wi l l  be done 
nor mal l y.  

 
XXI I .  FAI LURE TO RESPOND 
 

A.  I f  f or  any r eason a uni t  due f ai l s t o r espond,  t he 
di spat cher  wi l l  gi ve a r esponse check on al l  i nci dent s one 
mi nut e pr i or  t o t he t i me l i mi t  bei ng up f or  r esponse.  

 
B.  Al l  due engi nes and speci al  equi pment  wi l l  be r epl aced i f  a 

no r esponse i s made or  i f  t hey cal l  out  wi t h a shor t  cr ew 
unl ess a f i r st  due uni t  or  an of f i cer  or  dut y of f i cer  i s on 
t he scene at  whi ch t i me Car r ol l  wi l l  ver i f y i f  t hey want  
t he uni t s r epl aced.  Of f i cer s or  per sonnel  r espondi ng t o t he 
scene by r adi o can be used t o make up shor t  cr ews f or  uni t s 
f r om t hei r  st at i on.  A l at e r esponse i s onl y r ecor ded when 
t he f i r st  pi ece of  equi pment  f r om each company i s not  out  
i n t he al l ot t ed t i me.   A no r esponse i s onl y r ecor ded when 
t he f i r st  pi ece due f r om each company does not  get  out  at  
al l .   Ther e wi l l  not  be any l at e or  no r esponse r ecor ded 
f or  a f i r st  r esponder  or  manpower  assi st  cal l .  

 
C.  For  f i r e i nci dent s,  uni t s al er t ed t o r epl ace f ai l ed or  

under manned uni t s wi l l  be cancel ed i f  t hey have not  
r esponded at  t he t i me t he i ni t i al  assi gnment  i s f i l l ed.   I f  
t hey ar e al r eady r espondi ng,  Car r ol l  wi l l  not  cancel  unt i l  
advi sed by command.  The i nci dent  commander  or  of f i cer  of  
t he f i r st  uni t  wi l l  be advi sed of  what  has been al er t ed and 
what  i s r espondi ng over  and above t he i ni t i al  assi gnment  
and he/ she wi l l  det er mi ne what ,  i f  anyt hi ng,  t o cancel .  

 
D.  For  i nci dent s wher e an engi ne i s due and none i s avai l abl e 

f r om t he f i r st  due st at i on,  t hat  st at i on wi l l  be al er t ed 
f or  anot her  pi ece of  equi pment  i n addi t i on t o t he next  due 
engi ne as a “ f i r st  r esponder ”  f or  f i r e i nci dent s.  

 
E.  For  ambul ance i nci dent s,  i f  t he f i r st  due ambul ance f ai l s 

t o r espond i n t he al l ot t ed t i me,  t he next  due ambul ance 
wi l l  be di spat ched and t he f i r st  due st at i on wi l l  be 
al er t ed f or  a f i r st  r esponder .   I f  t he f i r st  due uni t  
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r esponds af t er  t he second due i s r espondi ng,  ECC wi l l  check 
t he l ocat i on of  t he second due and advi se such t o t he f i r st  
due uni t  t o det er mi ne who i s c l oser  and whi ch t o cancel  i f  
any.   I f  t he f i r st  due uni t  r esponds bef or e t he next  uni t  
and t he l evel  of  car e f ul f i l l s  t he assi gnment ,  Car r ol l  wi l l  
cancel  t he second uni t .  

 
1.  On I VT or  ALS t ype cal l s,  i f  t he f i r st  uni t  r esponds 

BLS,  t he next  due uni t  wi l l  be al er t ed and f i r st  due 
company wi l l  be paged f or  any avai l abl e ALS pr ovi der  
or  I VT whi chever  i s appl i cabl e.   Medi cal  pr ovi der s 
wi l l  f ul f i l l  an assi gnment  i f  ECC has r adi o or  cel l -
phone cont act  wi t h t he i ndi v i dual  r espondi ng.  

 
F.  On ALS t ype cal l s,  i f  no acknowl edgement  i s hear d f r om an 

ALS pr ovi der  ei t her  by r adi o or  cel l - phone i n t wo mi nut es,  
t he next  due ALS uni t  wi l l  be al er t ed.   Response check,  
r epl ace and r e- al er t  pr ocedur es at  t he r egul ar  t i me wi l l  
r emai n t he same.  Ther e i s no r esponse check f or  t he ALS 
pr ovi der  at  t he t wo- mi nut e i nt er val s.   I f  uni t  r esponds BLS 
bef or e t he t wo- mi nut e t i me l i mi t ,  but  st at i on i s st i l l  due 
a suppor t  pi ece,  Car r ol l  wi l l  wai t  unt i l  t wo- mi nut e l i mi t  
expi r es bef or e al er t i ng next  due.  

 
G.  Car r ol l  wi l l  not i f y t he i nci dent  commander  at  t he end of  

t he f i ve- mi nut e t i me l i mi t  of  any due equi pment  t hat  has 
not  r esponded.  

 
H.  Mi ni mum cr ew i ncl udi ng dr i ver  and of f i cer :   Engi ne- 4,  LS 

Uni t s- 2,  Tanker s- 2,  Squads- 4,  Ai r  Uni t s- 1,  Aer i al  
Appar at us- 4,  Medi c Uni t s- 2.  

 
 
XXI I I .  MEDI CAL UPGRADES 
 

A.  Whenever  an ambul ance r equest s an upgr ade t o I VT,  Medi c or  
Par amedi c l evel ,  Car r ol l  wi l l  page t he appr opr i at e pr ovi der  
f r om t he f i r st  due ambul ance company t o r espond t o assi st  
unl ess,  f or  exampl e t he next  due or  a r endezvous i s 
speci f i cal l y r equest ed.   Appl i cabl e t i me l i mi t s wi l l  appl y 
f or  r epl aci ng f ai l ur es.  

 
 
 
XXI V.  TASK FORCE ALERTI NG 
 

A.  Ther e ar e f i ve t ask f or ces set  up i n Car r ol l  Count y and 
avai l abl e f or  r equest  by t he i nci dent  commander .  

 
1.  Medi cal  Task For ce = 
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2 Medi c Uni t s,  1 BLS Uni t ,  1 Suppor t  Pi ece 
( EX:  " Rescue Al ar m 9- 11,  M- 38,  M- 39,  A- 139,  St at i on 

9 Al er t ed,  Medi cal  Task For ce on t he 10- 50 PI ,  
Rt .  140 & Bet hel  Rd.   Uni t s oper at e on 
Tal kgr oup 6,  1440. " )  

 
2.  Rescue Task For ce = 

1 Medi c Uni t ,  2 BLS Uni t s,  1 Engi ne,  2 Squads 
( EX:  " Rescue Al ar m 3- 7,  M- 39,  A- 69,  A- 99,  St at i on 

3,  S- 8,  AC S- 20 al er t ed,  Rescue Task For ce on 
t he Bui l di ng Col l apse,  1130 S.  Busi ness 
Par kway,  Uni t s oper at e on Tal kgr oup 10.   
1440. " )  

 
 

3.  Br ush Task For ce = 
3 Br ush Uni t s,  1 Engi ne,  1 Tanker  

( EX:  " Br ush Al ar m 3- 10,  B- 95,  B- 135,  B- 136,  St at i on 
3,  ET133 al er t ed,  Br ush Task For ce on t he Woods 
Fi r e,  Pool e Rd.  of f  Rt .  97,  uni t s oper at e on 
Tal kgr oup 10,  1440. " )  

 
4.  Tanker  Task For ce = 

3 Tanker s,  1 Engi ne,  1 Wat er  Suppl y Pi ece 
( EX:  " Local  Al ar m 3- 20,  ET73,  ET82,  ET133,  St at i on 

9 B- 95 al er t ed,  Tanker  Task For ce on t he Bar n 
Fi r e,  Lucabaugh Mi l l  Rd.  of f  Ol d Manchest er  
Rd. ,  uni t s oper at e on Tal kgr oup 10,  1440. " )   

 
5.  St r uct ur e Task For ce ( To Scene or  Tr ansf er )  =  

3 Engi nes,  1 Tr uck,  1 Medi c Uni t  
( EX:  " Rout i ne Ser vi ce Al ar m 3- 1 St at i ons 14,  1,  11,  

FC TO6,  M- 59 al er t ed,  Task For ce Tr ansf er  t o 
St at i on 3,  uni t s oper at e on Mai n 1,  1440. " )  

( EX:  " Box Al ar m 3- 1,  St at i ons 14,  1,  11,  FC TO6,  M-
59 al er t ed,  St r uct ur e Task For ce on t he 
Bui l di ng Fi r e,  Mai n St .  & Rai l r oad Ave,  uni t s 
oper at e on Tal kgr oup 10,  1440. " )

 
 
 
 
 
 
XXV.  HAZ- MAT I NCI DENTS 
 

A.  Def i ni t i on of  a Haz- Mat  I nci dent  
 

1.  Any r el ease or  pot ent i al  r el ease of  any chemi cal  t hat  
poses a t hr eat  t o heal t h or  t he envi r onment  be i t  
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l i qui d,  sol i d,  or  gas wi l l  be deemed a hazar dous 
mat er i al s i nci dent .   The pr ecedi ng def i ni t i on wi l l  
appl y t o al l  known and unknown chemi cal s wi t h t he 
except i on of  gasol i ne,  ker osene,  and f uel  oi l s #2 
t hr u #6,  whi ch must  be r el eased i n excess of  100 
gal l ons.  

 
B.  Haz- Mat  Al ar m 

 
1.  2 engi ne compani es,  t he Haz- Mat  Dut y Per sonnel  and 

HM30 wi l l  be di spat ched count ywi de t o i nvest i gat e 
t hese al ar ms based on t he def i ni t i on above except  f or  
gas l i nes st r uck wher e 2 engi nes onl y wi l l  be 
di spat ched count ywi de.  

 
a.  A Haz- Mat  I nci dent  wi t h f i r e wi l l  be di spat ched 

under  t he appr opr i at e f i r e t ype be i t  l ocal ,  
box,  speci al  box or  speci al  hazar d al ar m wi t h 
HM30 added.  

 
b.  The count y spi l l  t r ai l er  and HM30 wi l l  

aut omat i cal l y be di spat ched count ywi de on al l  
haz- mat  al ar ms i nvol v i ng spi l l s  meet i ng t he 
above def i ni t i on of  100 gal l ons or  mor e.  

 
c.  Car r ol l  wi l l  advi se uni t s as much as possi bl e of  

t he si t uat i on when t hey r espond.  
 

C.  Haz- Mat  Dut y Per sonnel  f or  quest i ons or  consul t at i on 
 

1.  I f  quest i ons need answer ed bef or e di spat ch or  a uni t  
on t he scene of  an i nci dent  has a quest i on or  want s 
consul t at i on,  t he Haz- Mat  Dut y Per sonnel  wi l l  be 
paged t o assi st .   The Haz- Mat  Dut y Per sonnel  wi l l  be 
paged al ong wi t h t he di spat ch of  t he f i r e depar t ment  
f or  a Rout i ne Ser vi ce Al ar m when r equest ed by t he 
pol i ce f or  a suspi c i ous package.   When a r equest  i s 
made f or  MDE,  t he Haz- Mat  dut y per sonnel  must  be 
not i f i ed as wel l .  

 
D.  Haz- Mat  Box 

 
1.  Upon r equest  f r om t he scene,  t he haz- mat  box wi l l  be 

di spat ched t o assi st .  
 

a.  Upon r equest  f or  t he haz- mat  box or  a haz- mat  
uni t ,  t he cal l  wi l l  aut omat i cal l y be upgr aded t o 
a haz- mat  box.  

( EX:  " Haz- Mat  Box 3- 1,  Bal t i mor e Count y Haz-
Mat  114,  M- 39,  HM30 al er t ed f or  t he 
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Chl or i ne spi l l ,  Mai n St .  & Rai l r oad Ave. ,  
oper at e on Tal kgr oup 10,   1440. " )  

 
b.  CAD wi l l  al pha- page Haz- Mat  Dut y per sonnel  upon 

di spat ch.  The ECC wi l l  f ol l ow- up wi t h a gr oup 
al pha- page t o Haz- mat  Dut y Per sonnel  t o advi se 
speci f i cal l y what  t he si t uat i on i s.   St at us 
r epor t s shoul d al so be sent  over  t he gr oup page 
as war r ant ed unt i l  per sonnel  ar r i ve on scene.  

 
c.  Al l  avai l abl e dut y per sonnel  wi l l  cont act  t he 

ECC wi t h an ETA and mode of  t r anspor t at i on t o 
scene.  

 
d.  A r epr esent at i ve f r om t he Count y Emer gency 

Management  of f i ce and an Envi r onment al  Heal t h 
r epr esent at i ve ar e al so on t he haz- mat  gr oup 
page and ar e avai l abl e t o assi st  i f  needed.  

 
e.  Car r ol l  wi l l  not i f y command who i s enr out e and 

ETA' s by t hei r  haz- mat  number s and add such 
i nf or mat i on t o t he cal l .  

 
f .  A medi c uni t  wi l l  al ways be di spat ched wi t h a 

haz- mat  uni t  no mat t er  how many ar e al r eady on 
t he scene.  

 
2.  HM30 wi l l  be di spat ched on al l  Haz- Mat  Boxes,  f i r es  

i n Ti er  I I  r epor t i ng f aci l i t i es,  spi l l s  over  100 
gal l ons,  pl ane and t r ai n acci dent s and whenever  
r equest ed speci f i cal l y by command on an i nci dent .  
 
    a.  Wi t h t he di spat ch of  HM30,  t he Haz- Mat  Dut y     
       Per sonnel  and al l  Car r ol l  Count y Haz- Mat  Techs  
       wi l l  be paged t o r espond.  Techni ci ans wi l l       
       not i f y Car r ol l  of  t hei r  r esponse and t hat  number  
       wi l l  be r el ayed t o command.  

 
 
XXVI .  ATR RESCUES 
 

A.  The Car r ol l  Count y ATR t eam wi l l  be di spat ched 
aut omat i cal l y,  count ywi de,  wi t h t he company' s r escue 
assi gnment  on t he f ol l owi ng t ypes of  i nci dent s.  

 
1.  Tr ench or  Excavat i on Rescues -  EX:  col l apse of  ear t h 

and/ or  st r uct ur e wi t h ent r apment ,  per son i n 
di t ch/ excavat i on of  any dept h,  or  wal l  of  f oundat i on 
col l apse.   Any bui l di ng col l apse or  expl osi on.  
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3.  Conf i ned Space Rescues -  EX:   Per son( s)  i n a space 
wi t h l i mi t ed i ngr ess or  egr ess or  unf avor abl e 
vent i l at i on or  pot ent i al  f or  a t oxi c or  hazar dous 
envi r onment  or  a pot ent i al  engul f ment  hazar d.  
 

4.  El evat ed Rescues -  EX:  Vi ct i m on an el evat i on gr eat er  
t han 20'  wi t h no means of  r ecover y such as a subj ect  
t r apped on a wat er  t ower ,  ant enna,  s i l o,  et c.  
 

5.  Over l and Rescue -  EX:   Subj ect  t r apped on a cl i f f  or  
i n a quar r y wher e t her e i s no access t o t he vi ct i m.  
 

6.  Fi r es -  On any f i r e t hat  al so r equi r es wor ki ng i n a 
conf i ned space,  t r ench,  et c.  The ATR t eam woul d al so 
assi st  t o i nsur e saf et y of  f i r e depar t ment  per sonnel  
as wel l  as compl i ance wi t h MOSH r egul at i ons.   Thi s 
i ncl udes al l  s i l o f i r es whi ch r equi r es t he ECC t o add 
t he ATR t eam t o t he l ocal  al ar m assi gnment .  
 

7.  Swi f t  Wat er  Rescues -  The ECC wi l l  add t he ATR t eam 
t o t he wat er  r escue assi gnment  i n t hese si t uat i ons.  
 

8.  On any ot her  i nci dent  wher e t he i nci dent  commander  
desi r es assi st ance of  t he ATR t eam,  t he t eam can be 
al er t ed or  paged t hr ough t he ECC and used as a 
t echni cal  sour ce wi t h no act ual  r esponse.  

 
B.  CAD wi l l  al pha- page t he ATR t eam member s wi t h di spat ch 

i nf or mat i on and Car r ol l  wi l l  voi ce al er t  t he t eam upon 
di spat ch on t he above t ypes of  i nci dent s.  The ECC wi l l  
f ol l ow up wi t h an al pha- page t o al l  ATR member s advi s i ng 
t hem speci f i cal l y what  t he si t uat i on i s t hey ar e r espondi ng 
t o.  

 
 
 
 
 
 
XXVI I .   CRI TI CAL I NCI DENT STRESS TEAM ( CI SM)  
 

A.  Car r ol l  Count y has avai l abl e t he Cr i t i cal  I nci dent  St r ess 
t eam f or  any r equest s f r om f i el d per sonnel  or  t he ECC.   
Upon r equest ,  t he ECC wi l l  al pha- page t he t eam f or  any 
avai l abl e member s t o ei t her  cal l  t he ECC or  t he of f i cer  
r equest i ng t o obt ai n i nf or mat i on about  t he r esponse.  

 
 
XXVI I I .   NOTI FI CATI ONS 
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A.  Fi r e Mar shal  wi l l  be not i f i ed aut omat i cal l y on al l  second 
al ar m st r uct ur e f i r es,  f i r e r el at ed deat hs or  i nj ur i es 
( bur ns) ,  i nci dent s on St at e owned pr oper t i es,  bomb t hr eat s,  
or  any r equest s f r om t he f i el d of f i cer s.   

 
B.  Pol i ce agenci es wi l l  be not i f i ed aut omat i cal l y on al l  

t r af f i c acci dent s,  i ndust r i al  acci dent s,  over doses,  
behavi or  emer genci es,  sui c i des or  homi ci des ( at t empt ed or  
act ual ) ,  DOA,  any t ype of  c i v i l  or  domest i c di st ur bance or  
at  t he r equest  of  a uni t  on t he scene of  an i nci dent .  

 
C.  The ECC wi l l  not i f y publ i c ut i l i t i es,  per mi t s and 

i nspect i ons and ot her  agenci es upon r equest  of  a uni t  on 
t he scene of  an i nci dent .   Ot her  s i t uat i ons i n whi ch t he 
di spat cher  f eel s t hat  i t  i s  war r ant ed,  he/ she wi l l  ask 
command i f  not i f i cat i on i s needed bef or e doi ng so unl ess 
pr i or  ar r angement s have been set  up wi t h t he f i r e company 
i nvol ved.  

 
D.  A hel i copt er  wi l l  be di spat ched t o t he scene of  an i nci dent  

upon r equest  f r om f i el d uni t s or  wi t h t he i ni t i al  di spat ch 
i f  t he di spat cher ,  based on i nf or mat i on r ecei ved by t he 
cal l  t aker ,  f eel s a hel i copt er  may be needed.   A st at i on 
wi l l  be di spat ched t o set  up a l andi ng si t e once a 
hel i copt er  has been r equest ed and i s enr out e.  

 
XXI X.  ANNOUNCEMENTS 
 

A.  The ECC wi l l  keep al l  compani es i nf or med of  any speci al  
war ni ngs,  weat her  bul l et i ns,  r oad cl osur es,  equi pment  out  
of  ser vi ce,  et c.   Rout i ne announcement s wi l l  be made at  t he 
t i me t he i nf or mat i on i s r ecei ved.  The ECC wi l l  send a 
r epor t  of  t hi s i nf or mat i on t o al l  st at i ons vi a t he CAD 
pr i nt er s at  0800 hr s.  dai l y.  Pager  t ones wi l l  not  be 
act i vat ed f or  r out i ne announcement s.   

 
   

B.  Company or  count y announcement s must  be r equest ed by an 
of f i cer  of  t he company maki ng t he r equest .  These 
announcement s must  be of  an emer gency or  i mmedi at e nat ur e 
( EX:   Wor k Det ai l s,  Tr ai ni ng Det ai l s,  non- emer gency cal l s,  
cancel l at i on or  r eschedul i ng of  meet i ngs or  t r ai ni ng’ s) .  
Memor i al  Ser vi ces f or  f i r e and EMS per sonnel  ar e al so 
per mi t t ed.   Lengt h and number  of  announcement s must  be kept  
t o a mi ni mum.   Al l  announcement s wi l l  be made by Car r ol l .   
Appl i cabl e pager  t ones wi l l  be act i vat ed f or  al l  company 
announcement s.  

 
C.  Car r ol l  wi l l  gi ve compani es r oad cl osur e i nf or mat i on and 
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ot her  speci al  war ni ngs t hat  per t ai n t o an i nci dent  when 
uni t s ar e r espondi ng on t he oper at i onal  t al kgr oup.  

 
D.  As gui dance on t he t ypes of  announcement s t hat  ar e 

per mi ssi bl e per  FCC r egul at i ons t he f ol l owi ng i s of f er ed:  A 
st at i on' s communi cat i ons shoul d di r ect l y be r el at ed and 
necessar y t o t hose act i v i t i es whi ch make t he l i censee 
el i gi bl e f or  t he l i cense hel d.  The Commi ssi ons r ul es l i mi t  
communi cat i ons on Fi r e Radi o Ser vi ce f r equenci es t o t hose 
" essent i al  t o t he of f i c i al  f i r e act i v i t i es of  t he 
l i censee" .   " Of f i c i al  f i r e act i v i t i es have been,  and ar e 
pr esent l y,  consi der ed t o be t hose act i v i t i es whi ch di r ect l y 
r el at e t o act ual  f i r e f i ght i ng and t hose necessar y t o t he 
di schar ge of  dut i es of  t he f i r e depar t ment .   Al t hough we 
have not  made any ef f or t  t o def i ne t hem speci f i cal l y,  t hese 
act i v i t i es must  be r easonabl y r el at ed t o t hose gener al l y 
r ecogni zed as t he f i r e f i ght i ng r esponsi bi l i t i es of  t he 
l i censee.  Ot her wi se chaos coul d r esul t .   Accor di ngl y,  
communi cat i ons by f i r e st at i ons concer ni ng f und r ai s i ng,  
par ades,  r egul ar  meet i ngs,  pi ct ur e t aki ng,  per sonal  and 
soci al  f unct i ons ( even t hough t hey may i nvol ve f i r e 
per sonnel )  ar e not  per mi ssi bl e.   On t he ot her  hand,  t he 
announcement  of  such act i v i t i es as f i r e school s,  f i r e and 
EMS dr i l l s ,  non- schedul ed meet i ngs,  f i r st  ai d semi nar s,  
et c. ,  ar e per mi ssi bl e.  

 
E.  I n t he event  of  compani es not  compl yi ng,  t he Emer gency 

Communi cat i ons Coor di nat or  wi l l  not i f y t he company of  same 
and i n t he event  of  cont i nuat i on,  t he CCVESA wi l l  deal  wi t h 
t he pr obl em as t hey see f i t .   

  
 
 
 
 
 
XXX.   RUNNI NG ASSI GNMENTS 
 

A.  The f ol l owi ng ar e r equi r ement s f or  al l  r unni ng assi gnment s 
submi t t ed t o t he ECC i n wr i t i ng f or  i mpl ement at i on.  

 
1.  Fi r st  10 st at i ons due i n t hat  box ar ea 
2.  Boat s -  Mi ni mum 2 l i st ed 
3.  Aer i al  appar at us -  Mi ni mum of  4 l i s t ed 
4.  Squads -  Mi ni mum 4 l i st ed 
5.  Tanker s -  Mi ni mum 6 l i st ed 
6.  Ai r  Uni t s -  Mi ni mum 3 l i st ed 
7.  Haz- Mat  Uni t s -  Mi ni mum 3 l i st ed 

   



 
 28 

B.  The ECC wi l l  have 30 days t o i mpl ement  changes i n 
assi gnment s whi ch have been submi t t ed i n wr i t i ng and si gned 
by a f i r e or  EMS of f i cer  of  t hat  company.  

 
C.  Ter r i t or i al  di sput es wi l l  be handl ed by t he CCVESA.  Ther e 

must  be at  l east  one- hal f  mi l e di f f er ence i n mi l eage f r om 
st at i ons i nvol ved t o l ocat i on i n quest i on t o be br ought  
f or t h t o t he CCVESA.  The CCVESA deci s i on wi l l  be f i nal .  

 
D.  Mi ni mum Response St andar ds f or  assi gnment s not  cover ed by 

count ywi de r esponse ar e as f ol l ows:  
Mi scel l aneous Al ar ms -  One St at i on 
Local  Al ar m -  Thr ee St at i ons 
Box Al ar m -  Four  St at i ons 
Speci al  Box Al ar m -  Four  St at i ons 
Br ush Al ar m -  One St at i on 
Vehi cl e Al ar m -  One St at i on 
Medi cal  Al ar ms -  One BLS,  I VT or  ALS Uni t  as def i ned 
Rescue Al ar ms -  One BLS,  I VT or  ALS Uni t  as def i ned 

 
E.  When a new company i s est abl i shed and r ecogni zed by t he 

Car r ol l  Count y Vol unt eer  Emer gency Ser vi ces Associ at i on,  
r epr esent at i ves f r om t he new company wi l l  meet  wi t h 
adj acent  compani es and t he Emer gency Communi cat i ons 
Coor di nat or  t o set  up any new r unni ng assi gnment s.   I f  
t her e i s any di sput e wi t h r unni ng assi gnment s,  i t  wi l l  be 
r ef er r ed t o t he CCVESA.

 
F.  Al l  sect i ons of  a map cor r ect i on f or m must  be compl et e when 

changi ng a box ar ea l i ne or  est abl i shi ng a new box ar ea 
i ncl udi ng a separ at e map of  t he ar ea when appr opr i at e.   Al l  
gr i d number s and r oad i nt er sect i ons af f ect ed i n t he change 
must  be submi t t ed by t he chi ef  or  EMS capt ai n r equest i ng 
t he change.   The ECC wi l l  have 30 days f or  i mpl ement at i on.  

 
XXXI .   PROBLEMS BETWEEN COMPANI ES AND THE ECC 
 

A.  A concer n bet ween an i ndi v i dual  company and t he ECC must  be 
made wi t hi n 24 hour s of  t he i nci dent  by an of f i cer  of  t he 
company.   The cal l  shal l  be pl aced on 410- 848- 4343 or  410-
795- 4343.   The shi f t  super vi sor  wi l l  r evi ew t he i nci dent  
and i nvest i gat e act i v i t i es sur r oundi ng t he i nci dent .   Thi s 
r evi ew woul d t ake pl ace i mmedi at el y and a r esponse woul d be 
made t o t he or i gi nal  cal l er  wi t hi n 48 hour s.   I f  t hese 
act i ons f ai l  t o r esol ve t he concer n a l et t er  f r om t he 
seni or  f i r e or  EMS of f i cer  wi l l  be submi t t ed wi t hi n 10 
cal endar  days.   A r esponse t o t he compl ai nt  wi l l  be mai l ed 
wi t hi n 10 cal endar  days of  r ecei pt  by t he Emer gency 
Communi cat i ons Coor di nat or .  
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B.  I f  a member  of  t he st af f  of  t he Of f i ce of  Publ i c Saf et y – 

Suppor t  Ser vi ces has a pr obl em wi t h an i ndi v i dual  company,  
a l et t er  wi l l  be sent  t o t he seni or  f i r e or  EMS of f i cer  
f r om t he Emer gency Communi cat i ons Coor di nat or  wi t hi n 5 
wor ki ng days of  t he pr obl em.   The seni or  f i r e or  EMS 
of f i cer  must  r espond wi t h a l et t er  wi t hi n 10 wor ki ng days.  

 
C.  I f  t he above pr obl ems f ai l  t o be r esol ved,  t he compl ai nt  i s 

t o be f i l ed i n wr i t i ng t o t he CCVESA wi t hi n 45 cal endar  
days of  t he i nci dent .   The CCVESA must  r espond i n wr i t i ng 
wi t hi n 20 days of  r ecei pt  of  t he f or mal  compl ai nt .

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENDI X A.  I NCI DENT MANAGEMENT SYSTEM 
 

A.  Pur pose 
 

1.  To est abl i sh an or gani zed management  pl an f or  al l  
emer gency i nci dent  scenes.  

2.  To gui de r esour ce depl oyment  dur i ng emer gency 
i nci dent s.  

3.  To pr ovi de f or  t he saf e and ef f ect i ve use of  
per sonnel  and equi pment .  

4.  To al l ow f or  one st andar d use syst em wi t h t er mi nol ogy 
t hat  al l  per sonnel  can use and be f ami l i ar .  

5.  To compl y wi t h var i ous r egul at i ons and st andar ds t hat  
appl y t o emer gency oper at i ons.  

6.  To r educe communi cat i on pr obl ems dur i ng emer gency 
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oper at i ons.  
 

B.  I ni t i at i on of  t he I nci dent  Management  Syst em 
 

1.  The i nci dent  management  syst em shal l  be i nst i t ut ed on 
al l  emer gency i nci dent s t hat  t he depar t ment  r esponds.  
Thi s does not  mean t hat  t he f or mal  est abl i shment  of  
" Command"  must  be done over  t he r adi o.   I t  does mean 
t hat  al l  t he st r at egi c,  t act i cal  and t ask 
consi der at i ons must  be met  by t he of f i cer  i n char ge.  

2.  The f i r st  of f i cer  or  act i ng of f i cer  of  t he f i r e 
depar t ment  on t he scene shal l  become t he i nci dent  
commander .  

3.  On al l  mul t i - company r esponses,  t he i nci dent  
commander  shal l  gi ve over  t he r adi o t he f ol l owi ng 
i nf or mat i on:  

a.  A br i ef  i ni t i al  r adi o r epor t  t o i ncl ude t he uni t  
number ,  occupancy t ype,  s i ze,  condi t i ons f ound,  
st at ement  or  st r at egi es and ot her  br i ef ,  
per t i nent  i nf or mat i on.  

b.  Announce who i s i n " Command"  and t he uni t  bei ng 
t he command post .  

c.  Bui l di ngs shoul d be descr i bed by i dent i f y i ng t he 
si des and f l oor s so as t o l i mi t  conf usi on ( i . e.  
Si des A, B, C, D,  Fl oor s 1, 2, 3, 4, 5, 6, ect . ) .   The 
t er m ut i l i zed under  t he i nci dent  management  
syst em f or  t hese ar eas si nce t hey ar e geogr aphi c 
i s Di vi s i ons.  

EX:  St r uct ur e Fi r e:   
" Engi ne 31 at  l ocat i on of  a 2 st or y apar t ment  

bui l di ng,  f i r e showi ng on si de A,  f i r st  
f l oor .  Engi ne 31 l ai d a l i ne,  i ni t i at i ng 
an of f ensi ve at t ack.  Capt ai n,  Engi ne 31 
has " Gr een St .  Command" .  

EX:   Not hi ng Showi ng:  
" Engi ne 53 at  l ocat i on,  have a 2 1/ 2 st or y 

dwel l i ng,  not hi ng showi ng si de A,  
Li eut enant ,  Engi ne 53 has " Bal t i mor e St .  
Command" .  

EX:   Aut o Acci dent :  
" Engi ne 41 at  l ocat i on,  2 vehi c l es head- on,  

Asst .  Chi ef ,  Engi ne 41 has " Rt  30 Command" .  
EX:   Haz- Mat  I nci dent :  

" Engi ne 91 at  l ocat i on,  have a box t r ai l er  
l eaki ng an unknown subst ance,  Chi ef ,  Engi ne 
91 has " Roadway Command" .  

 
4.  On al l  i nci dent s wher e t he i ni t i al  r adi o r epor t  

i ndi cat es " not hi ng showi ng" ,  al l  i ncomi ng uni t s shal l  
st age i n t he di r ect i on of  t r avel  at  an uncommi t t ed 
l ocat i on,  except  t he Aer i al  Appar at us or  Squad 
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compani es,  whi ch shoul d r epor t  t o s i de A.   Uni t s 
ar r i v i ng shoul d i dent i f y t he l ocat i on at  whi ch t hey 
ar e st aged so t he i nci dent  commander  can r eadi l y 
depl oy t hem.   EX:  " Engi ne 33 st agi ng,  Mai n & Cent er " .  

 
5.  I f  t he uni t  st aged of f i cer  f eel s hi s uni t  i s  needed a 

r emi nder  t o t he i nci dent  commander  of  " Engi ne number  
st aged at  ( l ocat i on)  shoul d be t r ansmi t t ed.   I f  t hi s 
does not  r esul t  i n depl oyment ,  t he of f i cer  wi l l  do a 
f ace t o f ace wi t h t he i nci dent  commander .   The 
i nci dent  commander  shal l  have t he aut hor i t y t o adj ust  
uni t  assi gnment s as seen f i t .   Unl ess t he i nci dent  
commander  gi ves ot her  di r ect i on al l  uni t s shoul d 
f ol l ow t he above gui del i nes.    

 
6.  At  t he r equest  of  a second al ar m,  t he i nci dent  

commander  shal l  i dent i f y a Level  I I  st agi ng ar ea 
sui t abl e t o handl e equi pment  par ki ng.   Thi s ar ea 
shoul d be no cl oser  t hen 2 bl ocks or  no f ar t her  t hen 
l  mi l e f r om t he i nci dent  scene.  

 
7.  The i nci dent  commander  shal l  have t he opt i on at  

i nci dent s t hat  do not  r equi r e a st r ong " Command"  
pr esence,  t o go wi t h t he cr ew t o i nvest i gat e or  
assi st  wi t h a " f ast  at t ack" .   I n ei t her  case t he 
i nci dent  commander  shal l  di r ect  cr ews and equi pment  
as needed.  At  i nci dent s t hat  ar e goi ng t o r equi r e 
commi t ment  of  al l  i ni t i al  r esour ces,  t he i nci dent  
commander  shal l  est abl i sh a " f i xed"  command post .  

 
 
 
 
 

C.  I nci dent  Commander  Responsi bi l i t i es 
 

1.  The i nci dent  commander  shal l  be t he one i n char ge of  
t he ent i r e i nci dent .   

 
2.  The i nci dent  commander  shal l  i nst i t ut e t he 

appr opr i at e l evel s of  t he i nci dent  management  syst em.  
 

3.  A saf et y of f i cer  shal l  be appoi nt ed on al l  i nci dent s 
r equi r i ng t he use of  al l  i ni t i al  r esour ces.  

 
4.  A " s i ze up"  shal l  be done t o access t he st r at egi c 

goal s,  t act i cal  obj ect i ves and r esour ces needed t o 
st abi l i ze t he i nci dent .  

 
5.  The i nci dent  commander  shoul d begi n a t act i cal  

wor ksheet  on al l  " wor ki ng"  i nci dent s.   Thi s wi l l  
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al l ow f or  document at i on of  t he i nci dent  and ser ve as 
a r emi nder  f or  cr i t i cal  f unct i ons.  

 
6.  The i nci dent  commander  shal l  est abl i sh an 

account abi l i t y syst em t o account  f or  al l  per sonnel  
f unct i oni ng i n t he " hazar d zone" .  

 
7.  Expand t he i nci dent  management  syst em t o mai nt ai n t he 

" span of  cont r ol " .  
 

8.  Communi cat e wi t h t he di spat ch cent er  al l  necessar y 
i nf or mat i on and r equest  f or  r esour ces.  

 
9.  Ensur e t hat  al l  st r at egi c goal s ( Li f e Saf et y,  

I nci dent  St abi l i zat i on,  and Pr oper t y Conser vat i on)  
ar e met .   

 
10.  Di r ect  per sonnel  and r esour ces t o accompl i sh t he 

st r at egi c goal s.  
 

11.  Pr ovi de f or  t he saf et y and wel f ar e of  al l  per sonnel  
on t he i nci dent .  

 
a.  Est abl i sh a Rapi d I nt er vent i on ( RI T)  Team t o 

pr ovi de f or  t he r escue of  Fi r e Depar t ment  
per sonnel .  

 
12.  Ut i l i ze " st af f "  posi t i ons as needed.   These posi t i ons 

ar e Saf et y Of f i cer ,  PI O,  Li ai son.   These posi t i ons 
shoul d be ut i l i zed dur i ng any event  t hat  r equi r es 
ei t her  at t ent i on t o Saf et y,  Medi a Rel at i ons,  and/ or  
out si de agency i nvol vement .  

 
 

13.  At  20 mi nut e i nt er val s,  Car r ol l  shoul d pr ovi de t he 
i nci dent  commander  wi t h t he el apse t i me of  t he 
i nci dent .   Thi s shoul d occur  on al l  i nci dent s of  
smoke showi ng,  f i r e showi ng,  wor ki ng f i r e or  anyt hi ng 
i ndi cat i ng a wor ki ng i nci dent .   Al so on r escue al ar ms 
wher e t her e i s ent r apment  and on car di ac ar r est s.   
The i nci dent  commander  shoul d t hen gi ve an updat ed 
st at us r epor t  t o i ncl ude t he cur r ent  condi t i ons and 
cur r ent  st r at egi es ( i . e.  Fi r e on t he second f l oor .  
cr ews st i l l  i n an of f ensi ve mode) .   The el apse t i me 
shoul d be gi ven ever y 20 mi nut es unt i l  t he i nci dent  
i s decl ar ed under  cont r ol ,  pat i ent  ext r i cat ed or  
medi c goes enr out e t o t he hospi t al ,  or  whenever  
i nci dent  commander  deems el apse t i me i s no l onger  
necessar y.  

 
D.  Tr ansf er  of  Command 
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1.  A f i r st  ar r i v i ng of f i cer  or  act i ng of f i cer  shal l  

aut omat i cal l y assume command of  t he i nci dent .  
 

2.  I n t he event  t hat  an act i ng of f i cer  i s t he i nci dent  
commander ,  t he f i r st  ar r i v i ng of f i cer  wi l l  assume 
command f ol l owi ng an appr opr i at e t r ansf er  of  
i nf or mat i on.   Thi s shoul d al ways be done f ace t o f ace.  

 
3.  The i nf or mat i on t r ansf er  shoul d i ncl ude t he cur r ent  

st at us of  t he i nci dent ,  what  per sonnel  and equi pment  
ar e commi t t ed and wher e t hey ar e l ocat ed,  st r at egi c 
goal s t hat  have been met  or  need t o be met ,  any 
addi t i onal  r esour ces needed or  enr out e and t he 
assi gnment  of  st af f  or  sect or  of f i cer s.  

 
 

4.  The f i r st  of f i cer  t o assume command of  t he i nci dent  
shoul d r emai n t he i nci dent  commander  unl ess a st r ong 
need f or  a change i s i dent i f i ed.  

 
5.  I f  a seni or  of f i cer  wi shes t o assume command,  t hey 

must  f i r st  r ecei ve t he necessar y i nf or mat i on.   I t  i s  
r ecommended t hat  seni or  of f i cer s assume a suppor t  r ol e 
t o assi st  t he i nci dent  commander  i n devel opi ng t he 
act i on pl an or  t ake st af f  and/ or  sect or  posi t i ons.  The 
posi t i on assi st i ng t he i nci dent  commander  wi t h t he 
act i on pl an wi l l  be desi gnat ed " seni or  advi sor " .  

 
 
 
 

E.  Sect or  Of f i cer  
 

1.  The i nci dent  commander  shal l  assi gn sect or  of f i cer s on 
an as needed basi s.   Thi s shoul d be done as soon as 
possi bl e based on t he span of  cont r ol  needs.  

 
2.  The i nci dent  management  syst em shoul d be expanded 

dur i ng i nci dent s t hat  r equi r e t he commi t ment  of  
numer ous r esour ces.   The use of  sect or  of f i cer s t o 
car r y out  t act i cal  obj ect i ves and t ask assi gnment s 
f aci l i t at e a saf e and ef f ect i ve oper at i on.  

 
3.  The " t ool  box"  appr oach t o assi gni ng sect or  of f i cer s 

shoul d r esul t  i n a st r ong i nci dent  management  syst em.  
The sect or  of f i cer  posi t i ons can be ei t her  
geogr aphi cal  or  t ask or i ent ed.   The i nci dent  commander  
shoul d i dent i f y t he t er m t hat  shal l  be used such as 
Di vi s i on A, B, C, D or  sect or  A, B, C, D.   Al l  f l oor s shoul d 
be i dent i f i ed as Di vi s i on 1, 2, 3, 4 et c.  
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4.  I t  shal l  be t he sect or  of f i cer s r esponsi bi l i t y t o 

r epor t  st at us changes,  t ask compl et ed and ot her  
i nf or mat i on cr i t i cal  t o deci s i on maki ng t o " command" .   

 
F.  Ter mi nat i ng Command 

 
1.  At  t he i nci dent  commander s di scr et i on,  t he i nci dent  

management  syst em may be down scal ed.   Thi s shoul d 
occur  as var i ous t ask assi gnment s have been compl et ed 
and no f ur t her  need f or  r esour ces exi st .  

 
2.  As uni t s ar e r el eased.  t he var i ous br anches of  t he 

i nci dent  management  syst em shoul d be r educed t o 
mai nt ai n t he appr opr i at e " span of  cont r ol " .  

 
3.  The f i r st  ar eas t hat  shoul d be r educed i s t he " st af f "  

posi t i ons.   The i nci dent  commander  shoul d make ever y 
ef f or t  t o al l ow f or  a " f i r st  i n,  f i r st  out "  r el ease of  
per sonnel .  

 
4.  As t he i nci dent  t er mi nat es,  t he i nci dent  commander  

shal l  not i f y Car r ol l  t hat  " command"  i s t er mi nat ed and 
al l  uni t s wi l l  be cl ear i ng as avai l abl e.   I t  i s  
i mpor t ant  t o r emember  t hat  as l ong as per sonnel  ar e 
f unct i oni ng on t he i nci dent  scene,  a i nci dent  
Commander  shoul d r emai n at  t he scene.   

 
 
 
 
 
APPENDI X B.   R. I . T.  POLI CY 
 
     A.   Pur pose 
 

1.  The pur pose of  t hi s SOP i s t o est abl i sh command and   
oper at i onal  pr ocedur es t o pr ovi de a means t o r api dl y  
assi st  f i r e ser vi ce per sonnel  who may become l ost ,     
t r apped,  or  i n need of  i mmedi at e medi cal  assi st ance   
whi l e oper at i ng at  emer gency i nci dent s.  

 
2.  Thi s SOP wi l l  appl y t o al l  i nci dent s t hat  r equi r e f i r e 

ser vi ce per sonnel  t o ent er  and f unct i on i n an 
envi r onment  t hat  i s i mmedi at el y danger ous t o l i f e and 
heal t h ( I DLH)  

 
3.  NOTE:   Thi s does not  super sede t he 2 i n/ 2 out  pol i cy 

r equi r ement .  
 

   B.  Def i ni t i on 
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     1.  The Rapi d I nt er vent i on Team ( RI T)  i s a f ul l y equi pped 
        gr oup of  f i r ef i ght er s assi gned t o l ocat e,  assi st       
        and/ or  r escue t r apped,  i nj ur ed or  di sor i ent ed         
        f i r ef i ght er s.   Thi s t eam may al so be used f or  r api d   
        depl oyment  t o any pr obl em on t he emer gency scene,      
        whi ch has caused or  had t he pot ent i al  t o cause        
        di st r ess t o our  member s.  
      
   C.  When t o I nst i t ut e t he RI T or  RI T Task For ce 
 

1.  The RI T shal l  be i nst i t ut ed as soon as a second al ar m 
i s decl ar ed and on al l  ot her  wor ki ng i nci dent s wher e  
our  member s ar e i n hazar dous at mospher es ( Haz- mat ,     
conf i ned space,  t r ench,  swi f t  wat er ,  et c. )  

 
2.  Al l  ot her  i nci dent s as not ed above woul d be at  t he 

di scr et i on of  t he I nci dent  Commander ,  i f  he wi l l  need 
addi t i onal  and/ or  speci al i zed manpower  t o f ul f i l l  t he 
RI T cover age.  

 
3.  Lar ger  i nci dent s may r equi r e mor e t han one RI T such as 

commer ci al  bui l di ng,  f l oodi ng,  et c. .   The I nci dent  
Commander  shoul d i nst i t ut e a RI T Task For ce,  whi ch 
wi l l  depl oy a RI T t eam t o cover  a desi gnat ed ar ea.  

 
4.  Recommended si ze of  one RI T – One of f i cer  and t hr ee 

f i r ef i ght er s.  
 

5.  Appar at us f or  RI T f unct i on – Any Cl ass A Engi ne 
 
 
 
 
 
     D.   Per sonal  Equi pment  Needed f or  Each RI T Member  
        
        1.   Ful l  PPE and SCBA 
 

    2.   Handl i ght  
 
     3.   One of  t he f ol l owi ng hand t ool s – axe,  hal l i gan,  pi ke 
         pol e,  maul ,  bol t  cut t er s or  pr y- bar .  
 

4.  I nci dent  speci f i c PPE and equi pment  ( swi f t  wat er ,      
haz- mat ,  conf i ned space,  t r ench)  

 
 

   E.  Addi t i onal  Equi pment  Needed f or  Each RI T 
 

1.  One hosel i ne 1¾”  mi ni mum f or  t he pr ot ect i on of  t he  
member s needi ng assi st ance and t he RI T due t o       
uncont r ol l ed f i r e condi t i ons.  

 
2.  One power  saw – The st r uct ur e woul d det er mi ne whi ch 
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bl ade shoul d be needed,  wood vs met al .  
 

3.  One sear ch r ope – t o be used when sear chi ng wi t hout  
a hosel i ne.  ( St or ed i n RI T bag)  

 
4.  One ext r a SCBA – For  use by t r apped or  di sor i ent ed 

f i r ef i ght er  ( To be pl aced i n RI T bag)  
 

5.  One or ange t ar p t o pl ace al l  RI T equi pment  on 
( St or ed i n RI T bag)  

 
6.  One gr ound l adder  

 
7.  Two por t abl e r adi os mi ni mum – RI T shal l  use f i r e 

gr ound t al k gr oup f or  uni nt er r upt ed communi cat i on 
wi t h command dur i ng Mayday si t uat i on.   ( See I . M. S.  
Communi cat i on When RI T i s Depl oyed)  

 
8.  Any ot her  equi pment  speci f i c t o a speci al  i nci dent  

( I . E.  Ther mal  I mager ,  et c. )  
 
      F.   Locat i on of  t he RI T 
 

1.  The RI T shal l  r epor t  t o t he I C t o get  hi s s i ze- up 
and l ocat i on of  cr ew and st ay i n cont act  by r adi o at  
al l  t i mes.  

 
    G.   Dut i es of  t he RI T 

 
1.  Repor t  t o t he I C wi t h t he needed equi pment  i n hand 

 
2.  Moni t or  t he f i r e gr ound TG f or  emer gency t r af f i c 

 
 

3.  Si ze up t he f i r e bui l di ng,  not i ng t he number  and 
l ocat i on of  ent r ance and exi t  poi nt s,  t he l ocat i on 
and ext ent  of  f i r e and t he t ype of  bui l di ng 
const r uct i on i nvol ved.  

 
4.   Assess t he number  and l ocat i on of  gr ound l adder s.    
    I f  no l adder s ar e i n pl ace,  t he RI T of f i cer  i s t o   
    not i f y t he I C,  t he I C shoul d have anot her  cr ew t ake 
    car e of  t hi s t ask 
 

    5.   Use your  SCBA f or  RI T depl oyment  onl y.   I t  i s         
            essent i al  f or  t he t eam member s t o have f ul l           
            cyl i nder s t o hel p ensur e t he best  r escue ef f or t       
            possi bl e 
    

6.   Ut i l i ze RI T si ze- up checkl i st  
 

H.   Rescue Oper at i on Pl an 
 

1.  Command Funct i ons For  a Lost  or  Di sor i ent ed         
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Fi r ef i ght er  
 

a.  The sear ch f or  a l ost  or  di sor i ent ed f i r ef i ght er  
can be mor e di f f i cul t  t han a col l apse sear ch due 
t o t he si ze of  t he sear ch ar ea.   The ent i r e     
bui l di ng may need t o be sear ched 

 
b.  The I C shal l  depl oy t he RI T t o t he l ast  known 

l ocat i on of  t he f i r ef i ght er  i n di st r ess.   Thi s 
l ocat i on may be det er mi ned by t he f i r ef i ght er s 
Mayday r epor t  or  f r om t hei r  uni t ’ s t act i cal  
assi gnment .   The f ol l owi ng checkl i st  shal l  be 
used t o cont r ol  t he r escue ef f or t .  

 
1.  Addi t i onal  equi pment  shal l  be r equest ed t o 

assi st  wi t h t he f i r e cont r ol  and r escue    
ef f or t .   Bui l di ng si ze and f i r e condi t i on  
wi l l  det er mi ne t he amount  necessar y,  an    
addi t i onal  al ar m i s not  out  of  t he 
quest i on.  Do not  hesi t at e t o r equest  ext r a 
hel p.  

 
2.  The i nci dent  management  pl ane shal l  be     

changed t o a r escue oper at i on 
 

3.  Fi r e oper at i ons al r eady i n pl ace may be r e-
i ni t i al i zed af t er  t he evacuat i on,  PAR i s 
compl et e and at  t he di scr et i on of  t he I C.   
Fi r e oper at i on t o be assi gned.  

 
4.  Addi t i onal  RI Ts may oper at e at  mul t i pl e 

ent r ance poi nt s t o expedi t e t he sear ch 
 
 

2.  RI T Depl oyment  t o a Lost  of  Di sor i ent ed Fi r ef i ght er  
 

a.  The RI T shal l  be t he f i r st  uni t  commi t t ed t o t he 
sear ch ef f or t .   They shal l  r epor t  t o t he I C wi t h 
t hei r  assi gned equi pment  i n hand,  conf i r m any 
i nf or mat i on r ecei ved f r om t he Mayday,  r epor t  and 
mai nt ai n st r i ct  r adi o communi cat i ons wi t h t he I C 
whi l e compl et i ng t he f ol l owi ng t asks.  

 
1.   Begi n Sear ch upon ent r ance i nt o t he         
    bui l di ng.   Sear ch r ope shal l  be used f or  any 
    RI T sear ch at t empt ed wi t hout  a hosel i ne.     
    Each RI T shal l  have an ext r a SCBA wi t h t hem.   

    
        2.   Not i f y I C of  f i r ef i ght er  di scover y and      
            cur r ent  st at us 

 
                3.   Request  any hel p needed t o assi st  wi t h       
                    r emoval ,  vent i l at i on,  f i r e cont r ol ,  et c. .  
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  4.   Remove t he downed f i r ef i ght er  f r om t he       
          hazar dous at mospher e as r api dl y as possi bl e 

 
    5.   Ensur e t he saf et y of  t he ent i r e RI T whi l e    
                    exi t i ng t he f i r e bui l di ng.   Dependi ng on t he 
                    el apsed t i me,  you may need t he secondar y RI T 
                    t eam t o handl e t he r emoval .  
 
    6.   Make sur e medi cal  car e i s avai l abl e 
 
    3.   Command Funct i ons f or  a Fi r ef i ght er  Tr apped by a     
            Col l apse 
 

a.  The col l apse shal l  be announced by Command as   
emer gency t r af f i c/ mayday.  

 
b.  The col l apse ar ea shal l  be evacuat ed,  i nst r uct   

di spat ch t o sound t he evacuat i on t one/ sound ai r  
hor ns f or  1 mi nut e.  

 
c.  A r ol l  cal l / PAR ( per sonnel  Account abi l i t y 

Repor t )  of  f i r ef i ght er s oper at i ng on t he scene 
wi l l  be t aken.   Det er mi ne who/ i f  anyone i s 
mi ssi ng and t hei r  possi bl e l ocat i on.   St r i ct  
account abi l i t y cont r ol  must  be mai nt ai ned.  

 
d.  Cal l  f or  addi t i onal / speci al  r esour ces i f  needed.  

Ext r a l i ght i ng and vent i l at i on i n t he col l apse 
ar ea.   ATR r esponse,  heavy equi pment  ( cr anes,  
l oader s,  et c. ) .  

 
 
 
 

e.  Fi r e oper at i ons may be r e- i ni t i at ed af t er  t he 
evacuat i on,  PAR,  i s compl et e and at  t he 
di scr et i on of  t he I C t o cont r ol  t he spr ead of  
f i r e and i mpr ove t he chance of  a successf ul  
r escue.   Fi r e oper at i on t o be assi gned.  

 
f .  St r i ct  cont r ol  of  t he sear ch and r escue ef f or t  

must  be mai nt ai ned.   NOTE:   Fi r e oper at i ons wi l l  
now become r escue oper at i ons.  

 
g.  Caut i on must  be used dur i ng t he sear ch and 

r escue oper at i on.   Secondar y col l apses may occur  
wi t hout  war ni ng or  be caused by t he r escue 
ef f or t .  

  
  4.   RI T Depl oyment  t o a Fi r ef i ght er  Tr apped by a       
      Col l apse 

 
a.   The RI T shal l  be t he f i r st  uni t  commi t t ed t o t he 

 r escue ef f or t .   They shal l  r epor t  t o t he I C wi t h 
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 t hei r  assi gned equi pment  i n hand,  per f or m a     
 r api d    s i ze- up and mai nt ai n st r i ct  r adi o      
 communi cat i ons    wi t h t he I C whi l e compl et i ng  
 t he f ol l owi ng t asks.  

 
1.   Det er mi ne l ast  known l ocat i on of  possi bl e   
    mi ssi ng f i r ef i ght er s.   ( LUNAR)  l ocat i on,     
    uni t  assi gned,  name,  assi gnment ,  r esour ces  
    needed 
 
2.   Reconnai ssance of  col l apse ar ea.   Locat e    
    t r apped f i r ef i ght er s.   Det er mi ne ext ent  of   
    col l apse.   I dent i f y any speci al  equi pment    
    needs.  
 
3.   Once a RI T t eam or  t eams ar e depl oyed,  a    
    secondar y RI T t eam or  t eams shoul d be       
    assi gned.  
 

        4.   Per f or m sur f ace vi ct i m r emoval .   Rescue     
            l i ght l y t r apped vi ct i ms.  

 
                5.   Per f or m voi d sear ch of  ar eas not  v i s i bl e f r om 
                    t he sur f ace.   ( Types of  voi ds cr eat ed by t he 
                    f ol l owi ng col l apses ar e i l l ust r at ed i n t he   
                    appendi ces) .   Lean- t o suppor t ed or            
                    unsuppor t ed,  V- shaped,  Pancake,  Tent  
    
    6.   St abi l i ze t he col l apse ar ea wi t h cr i bbi ng    
                    ( f l oor s and r oof s)  and shor i ng ( wal l s)  t o    
                    pr event  a secondar y col l apse whi l e per f or mi ng 
                    par t i al  debr i s r emoval  and t unnel i ng         
                    oper at i ons i nt o voi d ar eas t o af f ect  r escue.  
   

5.   Sear ch Ai ds t o Assi st  t he RI T 
 

 a.  Vi s i bl e s i ght i ngs of  mi ssi ng f i r ef i ght er s 
 
 b.  Knowl edge of  mi ssi ng f i r ef i ght er s l ast  l ocat i on 
 
 c.  Ver bal  or  any unusual  audi bl e noi ses ( t appi ng,     
    moani ng,  gr oani ng,  et c. )  
 
 d.  Radi o br oadcast s i n t he ar ea.   Feedback assi st     
    r escue – use t wo r adi os keyed up t oget her  t o      
    cr eat e an audi bl e f eedback noi se t o l ocat e t he    
    downed f i r ef i ght er .  
 
 e.  PASS devi ce act i vat i on 
 
 f .  Fl ashl i ght  beams 
 
 g.  Abandoned f i r ef i ght i ng t ool s and equi pment  
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h.  Fol l ow t he at t ack hosel i nes i nt o t he f i r e 
bui l di ng 

 
6.  I . M. S.  Communi cat i on When RI T i s Depl oyed 

 
a.   As soon as an “ Emer gency Tr af f i c/ Mayday”  i s       
  hear d,  ALL RADI O TRAFFI C NOT I NVOLVED WI TH THE RI T  
   SHOULD BE STOPPED.   ( RI T t eam,  down member  or       
   cr ew,  oper at i ons of f i cer ,  I C shoul d be t he onl y    
   communi cat i ons at  t hi s poi nt  unl ess an i nt er i or     
   cr ew l ocat ed down member  or  cr ew. )   I t  wi l l  be at   
   t he di scr et i on of  t he I C t o swi t ch non- essent i al    
   cr ews not  i nvol ved i n a “ MAYDAY/ RI T”  f unct i on t o   
  a di f f er ent  t al k- gr oup.   ( When i n doubt ,  make a     
  f ace t o f ace communi cat i on)         

          
 
 
         
    
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENI X C.  – MAYDAY POLI CY AND PROCEDURE 
 
A.   Pur pose 
 
    1.   The pur pose of  t hi s SOP i s t o est abl i sh command and      
        oper at i onal  pr ocedur es t o pr ovi de a means of              
        communi cat i on and/ or  not i f i cat i on of  t he need t o assi st   
        f i r e ser vi ce per sonnel  who by become l ost ,  t r apped,       
        i nj ur ed or  i n need of  i mmedi at e medi cal  assi st ance whi l e 
        oper at i ng at  emer gency i nci dent s.  
 
B.   Def i ni t i on 
 
    1.  A MAYDAY i s a s i t uat i on i ndi cat i ng t hat  one or  mor e       
       f i r e/ r escue per sonnel  ar e i n a l i f e t hr eat eni ng           
       s i t uat i on,  i e:  l ost ,  t r apped,  i nj ur ed,  di sor i ent ed or  i n  
       need of  i mmedi at e emer gency assi st ance.  
 
C.   Det er mi nat i on/ Tr ansmi t t al  
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    1.   Upon det er mi ni ng t he need,  a MAYDAY shal l  be t r ansmi t t ed 
        by per sonnel  i n t he envi r onment  of  an i nci dent  wher e an  
        i ndi v i dual  and/ or  cr ew become l ost ,  di sor i ent ed,  t r apped,  
        i nj ur ed or  i n need of  emer gency assi st ance,  wher e l i f e   
        t hr eat eni ng condi t i ons may exi st .  
 
    2.   Tr ansmi t t al  shal l  be by one or  mor e of  t he f ol l owi ng.  
 
        a.   Pr i mar y Means:   Ver bal  communi cat i ons vi a r adi o t o   
            t he I C st at i ng,  “ MAYDAY,  MAYDAY,  MAYDAY. ”   Upon      
          t r ansmi t t al  of  a MAYDAY,  t he acr onym LUNAR shal l  be    
          used.   ( Locat i on,  Uni t  number ,  Name,  Assi gnment ,        
          Resour ces needed f or  r escue)  

 
   b.  Secondar y Means:   I f  r adi o communi cat i ons cannot       
      be made,  act i vat e t he Emer gency/ Di st r ess ( or ange)      
      but t on on t he r adi o and/ or  act i vat e P. A. S. S.           
      devi ce.  
 

D.  I nci dent  Command Pr ocedur es 
 
   1.   Upon a r ecei pt  of  a MAYDAY,  ALL RADI O TRAFFI C SHOULD      
       STOP unt i l  I C can est abl i sh pr oper  i nf or mat i on ( LUNAR)  

 
   2.   Det er mi ni ng t he need,  t he I C may depl oy a RI T t eam 

 
   3.   I t  wi l l  be t he di scr et i on of  t he I C t o swi t ch non-         
       essent i al  cr ews not  i nvol ved t o a di f f er ent  t al k- gr oup.    
       When i n doubt ,  make a f ace t o f ace communi cat i on 
 
 
 
 
E.   Di spat ch Pr ocedur es 

 
    1.   Upon conf i r mat i on of  a MAYDAY,  Car r ol l  wi l l  di spat ch an  
        addi t i onal  al ar m on t he assi gnment  and t hat  equi pment     
        wi l l  be assi gned t o oper at e on an al t er nat e t al k- gr oup.  
 
    2.   A di spat cher  shal l  be sol el y commi t t ed t o t he MAYDAY     
        t al k- gr oup dur i ng t he oper at i on.   
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GLOSARY AND TERMI NOLOGY 
 
Al l  Cl ear  -  The t er m used by t he " gr oup"  or  " sect or "  t o i nf or m 

" Command"  t hat  an ar ea has been sear ched and al l  
occupant s ei t her  r emoved or  no one was f ound.  

 
ALS Pr ovi der  -  Ei t her  a CRT or  nat i onal l y cer t i f i ed EMT- Par amedi c 

capabl e of  pr ovi di ng advanced l i f e suppor t  i n 
Car r ol l  Count y.  

 
Ar r i ved/ On t he Scene -  Ter m used when t he uni t  i s  at  t he l ocat i on 

of  an i nci dent .  
 
Bl ue Al er t  -  Ter m i ni t i at ed by t he Pr esi dent  of  t he Car r ol l  

Count y Vol unt eer  Ambul ance Associ at i on or  EMS 
Tr ai ni ng Manager  t o communi cat e t hat  EMS r esour ces 
ar e bei ng st r ai ned due t o a maj or  i nci dent ,  
i ncl ement  weat her  or  ot her  c i r cumst ances.   
I ni t i at ed aut omat i cal l y when snow emer gency pl an i s 
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i n ef f ect .    
   
Br anch -  The par t  of  t he I nci dent  Management  Syst em t hat  br eaks 

down t he i nci dent  i nt o wor kabl e sect or s.       
 
Br i ef  I ni t i al  Repor t  -  A r adi o r epor t  t o i ncl ude t he uni t  number  

at  l ocat i on,  occupancy t ype,  s i ze,  condi t i on f ound,  
st at ement  of  st r at egi es and ot her  br i ef  per t i nent  
i nf or mat i on.  

 
Cl ear  -  Ter m used when uni t s c l ear  t he hospi t al  and ar e not  i n 

ser vi ce.   Al so used when cl ear i ng t he scene of  an 
i nci dent  i n or  out  of  ser vi ce.  

 
Command -  The r adi o desi gnat i on of  t he i nci dent  commander  and 

seni or  advi sor .   Set  up command usi ng st r eet  name,  
bui l di ng name or  company number .  

 
Command Post  -  The f i xed l ocat i on of  t he i nci dent  commander  and 

seni or  advi sor .  
 
Condi t i on Repor t  -  Ter m used t o i dent i f y t he nat ur e of  

i nvol vement ,  degr ee of  hazar d,  et c. ,  of  t he 
emer gency by t he f i r st  ar r i v i ng uni t  on t he scene.  
The f i r st  uni t  ar r i v i ng on t he scene wi l l  advi se 
Car r ol l  of  t he si t uat i on i mmedi at el y.  

 
Copy/ Di r ect  -  Ter m used when t he message gi ven i s compl et el y 

under st ood and t her e i s no need t o r epeat  f or  
c l ar i f i cat i ons.  

 
Di r ect / Copy -  Ter m used when t he message gi ven i s compl et el y 

under st ood and t her e i s no need t o r epeat  f or  
c l ar i f i cat i ons.  

 
Di v i s i on -  A geogr aphi cal  sect or  t hat  encompasses t he si des of  an 

i nci dent  or  t he f l oor s of  a bui l di ng.  
 
Dut y Of f i cer  -  An on dut y of f i cer  of  a company f or  a cer t ai n 

per i od of  t i me such as a weekend,  over ni ght  et c. ,  
and t o be r ecogni zed by t he r adi o desi gnat i on 
" Dut y"  and t he company number  at  t he di scr et i on of  
t he company.  

 
El apse Ti me -  The r adi o t er m used t o i nf or m t he i nci dent  

commander  of  t he t i me i nvol ved i n t he i nci dent .   
Car r ol l  wi l l  pr ovi de command of  t he el apsed t i me i n 
20 mi nut e i nt er val s.  

 
Emer gency Medi cal  Di spat ch ( EMD)  -  Pr ogr am used by t he ECC t o 

st andar di ze cal l  t aki ng and di spat ch pr ocedur es by 
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det er mi ni ng t hr ough a ser i es of  quest i ons based on 
t he chi ef  compl ai nt  t he t ype of  r esponse be i t  ALS,  
I VT,  or  BLS t o a par t i cul ar  medi cal  emer gency.   
Al so pr ovi des f or  a st andar d met hod f or  post -
di spat ch i nst r uct i ons as wel l  as pr e- ar r i val  
i nst r uct i ons t o be i ssued t o t he cal l i ng par t y 
unt i l  EMS car e ar r i ves on t he scene.  

 
Emer gency Tr af f i c -  The r adi o t er m used t o gai n r adi o c l ear ance 

f or  an i mmanent l y danger ous si t uat i on.  
 
Emer gency Tr ansf er  -  Ter m used f or  emer gency t r anspor t s f r om 

Car r ol l  Count y Gener al  Hospi t al  t o anot her  Medi cal  
Faci l i t y.  

 
Enr out e/ Respondi ng -  Ter m used when uni t s ar e movi ng t owar ds t he 

scene i n r esponse t o a di spat ched i nci dent .  
 
Evacuat i on -  Upon r equest  f r om " Command"  t o have al l  per sonnel  

evacuat e t he bui l di ng,  Car r ol l  wi l l  act i vat e t he 
evacuat i on t one on t he consol e and announce f or  al l  
per sonnel  t o evacuat e t he bui l di ng on al l  
t al kgr oups t he i nci dent  i s oper at i ng on i ncl udi ng 
Mai n 1.  The ECC wi l l  t est  t he evacuat i on t one t he 
f i r st  Sat ur day of  ever y mont h af t er  t he 1200 hr s 
s i r en t est .  

 
Fi r st  Responder  -  Ter m used f or  a uni t  al er t ed f r om a f i r st  due 

company t o r ender  medi cal  car e when an ambul ance or  
ALS equi pped uni t  i s  not  avai l abl e or  has f ai l ed t o 
r espond i n t he f i r st  due f i r e di st r i ct .  

 
Gr oup -  A sect or  assi gned by f unct i on such as vent i l at i on,  

sear ch,  medi cal ,  et c.  
 
Haz- Mat  I nci dent  -  Any r el ease or  pot ent i al  r el ease of  any 

chemi cal  or  suspect ed chemi cal  t hat  poses a t hr eat  
t o heal t h or  t he envi r onment  be i t  l i qui d,  sol i d or  
gas wi l l  be deemed a hazar dous mat er i al s i nci dent .  
 The pr oceedi ng def i ni t i on wi l l  appl y t o al l  known 
and unknown chemi cal s wi t h t he except i on of  
gasol i ne,  ker osi ne and f uel  oi l s #2 t hr u #6 whi ch 
must  be r el eased i n excess of  100 gal l ons.  

 
I nci dent  Act i on Pl an -  The oper at i onal  pl an devel oped t o addr ess 

t he st r at egi c goal s,  t act i cal  obj ect i ves and t asks 
associ at ed wi t h t he t hr ee i nci dent  pr i or i t i es.  

 
I nci dent  Commander  -  The one i ndi v i dual  r esponsi bl e f or  t he 

I nci dent  Management  Syst em.  
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I nci dent  Management  Syst em -  The t i t l e of  t he model  syst em t o 

manage emer gency i nci dent  scenes.  
 
I n Ser vi ce -  Ter m used when equi pment  i s avai l abl e t o r espond 

whet her  i n or  out  of  t he st at i on.  
 
I n t he Di st r i ct / Communi t y -  Ter m used when uni t s ar e on non-

emer gency si t uat i ons i n whi ch t hey can be cont act ed 
by r adi o.  

 
Level  I  St agi ng -  The aut omat i c posi t i oni ng of  equi pment  and 

per sonnel  based on a " not hi ng showi ng"  r epor t .  
 
Level  I I  St agi ng -  The mandat or y assi gni ng of  2nd al ar m or  

gr eat er  equi pment  t o an ar ea f or  depl oyment  by t he 
i nci dent  commander .  

 
Li ai son Of f i cer  -  St af f  posi t i on r esponsi bl e f or  wor ki ng wi t h and 

coor di nat i ng out si de agency i nvol vement .  
 
Logi st i cs -  The br anch r esponsi bl e f or  suppor t  of  t he oper at i on.  
 
 
 
Manpower  Assi st  -  Ter m used when a company i s al er t ed t o assi st  

i n an emer gency si t uat i on whet her  f i r e or  EMS 
r el at ed.  

 
Medi cal  -  The br anch under  Oper at i ons r esponsi bl e f or  t he over al l  

medi cal  f unct i ons.  
 
Medi cal  Di r ect or  -  Ti t l e of  per son over seei ng t he EMS pr ogr am i n 

t he count y.   Dut i es i ncl ude,  but  not  l i mi t ed t o,  
medi cal  di r ect i on and qual i t y assur ance and al l  
ot her  dut i es as appr oved by t he Count y Ambul ance 
Associ at i on and MI EMSS.   Radi o desi gnat i on f or  t he 
Count y Medi cal  Di r ect or  wi l l  be EMS 201 and f or  t he 
Assi st ant  Medi cal  Di r ect or ,  EMS 202.  

 
Mut ual  Ai d -  Ter m used f or  a company assi st i ng a f i r st  due 

company or  a Car r ol l  Count y company assi st i ng 
anot her  count y.  

  
On t he Scene/ Ar r i ved -  Ter m used when t he uni t  i s  at  t he l ocat i on 

of  an i nci dent .  
 
Oper at i ons -  The br anch r esponsi bl e f or  car r y i ng out  t he t act i cal  

obj ect i ves assi gned by t he i nci dent  commander .  
 
Out  of  Ser vi ce -  Ter m used when equi pment  i s not  avai l abl e t o    
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r espond or  i s i nvol ved i n oper at i ons t hat  pr event  
i t s use f or  ot her  emer gency or  non- emer gency cal l s.  

 
Pat i ent  Assi st  -  Ter m used when a r equest  i s made f or  assi st ance 

t o a pat i ent  t hat  doesn' t  meet  any EMD cr i t er i a and 
hospi t al  t r anspor t  i s not  r equest ed.   Cal l s t o be 
al er t ed as a r out i ne ser vi ce al ar m wi t h an 
ambul ance due.   Company di scr et i on as t o whi ch uni t  
wi l l  r espond.  

  
Per sonal  Di st r ess But t on -  Ter m used f or  t he emer gency but t on on 

t he 800 MHz r adi o or  por t abl e.  
  
Pl anni ng -  The br anch r esponsi bl e f or  assessi ng and devel opi ng 

t he f ut ur e cour se of  t he i nci dent .  
 
Publ i c I nf or mat i on Of f i cer  ( PI O)  -  Spokesper son f or  al l  pr ess 

i nf or mat i on r el at ed t o an i nci dent .  
 
Rapi d I nt er vent i on Team -  Mi ni mum of  t wo t r ai ned f i r ef i ght er s,  

f ul l y equi pped,  i ncl udi ng SCBA,  t o execut e a r escue 
of  Fi r e Depar t ment  per sonnel  i f  needed.  

 
 
 
Red Al er t  -  Ter m i ni t i at ed by t he hospi t al  t o communi cat e t hat  no 

car di ac moni t or ed beds ar e avai l abl e at  t hat  
f aci l i t y.  

 
Rehab -  Funct i onal  sect or  r esponsi bl e f or  medi cal  sur vei l l ance,  

r ef r eshment  and r est  of  emer gency per sonnel .  
 
Rescue -  Funct i onal  sect or  r esponsi bl e f or  ext r i cat i on of  

v i ct i ms.  
 
Respondi ng/ Enr out e -  Ter m used when uni t s ar e movi ng t owar ds t he 

scene i n r esponse t o a di spat ched i nci dent .  
 
Ret ur ni ng -  Ter m used when uni t s l eave t he scene and r et ur ni ng t o 

t he st at i on.   I t  i s  accompani ed by " I n Ser vi ce"  or  
" Out  of  Ser vi ce"  whi chever  i s appr opr i at e.   

 
Saf et y -  Radi o desi gnat i on f or  t he i nci dent  Saf et y Of f i cer .  
 
Sect or  -  A br anch i dent i f i cat i on f or  ei t her  geogr aphi cal  or  

f unct i onal  ar eas wi t h assi gned of f i cer s.  
 
Spi l l  -  Ter m used when chemi cal s,  i ncl udi ng gasol i ne,  ker osene 

and f uel  oi l s #2 t hr u #6 ar e r el eased i n excess of  
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100 gal l ons.  
 
St agi ng Ar ea -  The ar ea assi gned by t he i nci dent  commander  t o 

keep equi pment  and cr ews pr i or  t o assi gnment s.  
 
St agi ng -  The r adi o desi gnat i on of  t he of f i cer  r esponsi bl e f or  

mai nt ai ni ng account  and depl oyi ng r esour ces at  t he 
di r ect i on of  t he i nci dent  commander .   Thi s i s onl y 
ut i l i zed dur i ng Level  I I  st agi ng.  

 
St at us Repor t  -  Ter m used t o advi se Car r ol l  of  exact  s i t uat i on on 

emer gency scene af t er  i nci dent  commander  has had a 
chance t o sur vey and eval uat e t he l ocat i on.  

 
St r at egi c Goal  -  The br oad over al l  pl an f or  t he oper at i on.   They 

ar e t he f oundat i on of  t he I nci dent  Act i on Pl an.  
 
Tact i cal  Obj ect i ve -  The base f or  al l  t ask assi gnment s.   They ar e 

devel oped based on t he st r at egi c goal s.  
 
Tanker  -  Any uni t  t hat  car r i es 1500 gal l ons of  wat er  or  mor e and 

meet i ng al l  ot her  speci f i cat i ons f or  t anker s.  
 
 
Task -  Company l evel  act i on r equi r ed t o car r y out  t he t act i cal  

obj ect i ves.   
 
Task For ce -  The assi gni ng of  a speci f i c number  of  appar at us and 

per sonnel  t o an ar ea dur i ng a l ar ge scal e i nci dent .  
I t  may i ncl ude a compl et e f i r st  al ar m assi gnment ,  
speci al i zed equi pment  or  any combi nat i on t her eof .  

 
Tr ansf er  -  Ter m used t o move up equi pment  f r om one st at i on t o 

anot her  st at i on empt y of  sai d equi pment .  
 
Wor ki ng Fi r e -  Any i nci dent  i nvol v i ng a st r uct ur e l ar ger  t han an 

out bui l di ng such as but  not  l i mi t ed t o a house,  
apar t ment  or  commer ci al  bui l di ng wher e t he ent i r e 
f i r st  al ar m assi gnment  wi l l  be wor ki ng f or  a per i od 
of  30- 45 mi nut es or  l onger .  

 
Yel l ow Al er t  -  Ter m i ni t i at ed by t he hospi t al  t o communi cat e t hat  

t he emer gency r oom i s bei ng st r ai ned due t o t he 
number  of  pat i ent s.  


